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1. PURPOSE

Fleet Marine Force Reference Publication (FMFRP) 12-90, Second Marine Division Report on Gilbert
Islands-Tarawa Operation, is published to ensure the retention and dissemination of useful information
which is not intended to become doctrine or to be published in Fleet Marine Force manuals. FMFRPs

in the 12 series are a special category of publications: reprints of historical works which are not available
elsewhere.

2. SCOPE

This reference publication is the after-action report of the 2d Marine Division on its landing at Tarawa.
This manual traces how an amphibious operation was conceived, planned, and executed, and then pro-
vides for lessons learned to be used in later battles/campaigns. Viewpoints and suggestions come from
every source from within the division. Interesting and instructional, it is a book which every officer and
SNCO should at least read, ingesting the many points to be learned.
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HEADQUARYERS, SECOND MARINE DIVISION,
FLEET MARINE FORCE, IN THE FIELD

December 23, 1943.

From: CG.
To: CG, 5th Phib Corps

Subject: Report on GALVANIC Opn.

Referenceé: (a) CG, 5th Phib Corps Serial 00252,
dated DNov4d.
(b) CG, 5th Phib Corps dispatch 160059.

Enclosures: gAg Report on GALVANIC Opn, CT 2.
Report on GALVANIC Cpn, LT 1/2.
(C) Report on GALVANIC Opn, LT 2/2.
(D) Report on GALVANIC Opn, LT 3/2.
(Eg Report on GALVANIC Opnp, CT 6.
Report on GALVANIC Opn, LT 1/6.
(G) Report on GALVANIC Opn, LT 3/6.
(Hg Report on GALVANIC Opn, CT 8.
Report on GALVANIC Opn, LT 1/8.
(J) Report on GALVANIC Opn, LT 2/8.
(K) Report on GALVANIC Opn, LT 3/8.

1. In compliance with tne references, the enclosures
are submitted. It is not precticable for this headquarters to
analyze and comment on the recommendations contalned in each
of the enclosures at this time.

2. The report of LT 2/6, at present on detached duty
with the 24 Def Bn at TARAWA, willl be forwarded at a later date.

3. The following commentg and recommendations, lettered
in order corresponding to the questions of paregraph 1 of refer-
~ence (a), are submitted by this headquarters with the understand-
ing that they may apply solely to the GALVANIC operation, or to
amphibious operations against Atolls very similar to LONGSUIT:

a. (1) Not all of the equipment carried on this oper-
ation was required. Organic combat equipment for offensive action
againgt a limited objective was excessive, particularly in the
case of artillery. Each article of equipment must be gilven care-
ful conslideration for each specific operation.

(2) All subdordinate units have recommended that the
combat pack be eliminated for combat troops engaged in a gimilar
operatlon. This headquarters feels, however,. that this recom-
mendation should not be made until it has been definately deter-
mined that, without the combat pack, the individual Marine has
adequate provision for carrying all esgential items of supplles
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and equlpment, particularly the intrenching tool, without de-
creasing his moblility or efficiency. In this connection it 1s
noted that in recent operations lack of hogtile artillery fire
and aerial bombing has tended to hinimize the importance of
having intrenching tools immedlately on hand at all times.
This tendency may prove costly in future operations.

(3) Only a small percentage of vehicles were landed,
but the number taken on the operation is not consldered exegsive.
The remainder would have been required ashore if the -assault
elements had not been withdrawn to the new base so soon, or 1if
the situation ashore had required a longer mopoing-up period in
the atoll. At least one company of the Motor Transport Battalion
should be equlpned with DUKWs for atoll opverations. It is believed
that consideration should be given to the advisabillity of employ-
ing amphibious Jeep ambulancesg to evacuate wounded.

(4) 3 ton 4x4 TCS's cauld not be landed dry in the
agsault phase and consequently were of little value. A radio-
equinpped amphibious Jeep is recommended for gimilar operations.

b. Ammunition prescribed for the operatlon was congidered
adequate eXcept for hand grenades. The number of offenslve,
thermlte, and smoke hand grenades in a unit of fire should be
greatly increased. It 1s recommended that the amounts assigned
to each calliber for a unit of fire be adjusted to meet normal
requirements, and that the number of units by caliber and wesapon
for each operatlon be specified to meet the anticipatéd needs
for the operatlions. Specific recommendations concerning revision
of present units of fire wlll be submitted later.

¢c. Dannert wire, sand bags, and fuel were considered
excessive for the needs of assault troops in this operation. The
total amount of thesge suppllies %to be unloaded should be determined
by the estimated initial defense requlrements of the Garrison
Forces. Ratlions carried ashore by assault troops can be limited
to as little as 1/3 C, D, or K rations. Experience indicates that
this 1s adequate for forty-eight (487 hours under strenous cogbat
cenditions.

d. Detalled recommendations on gpecific articles of
equipment and supplles will be gubmitted in separate reports.

e. Recommendations on the usge of palléts: are not sub-
mitted at This time inasmuch as only a limited number were receilved
immediately prior to departure from WELLINGTON and they could not
be properly loaded for a fair test. The congtruction of the pallet
1s considered sound inasmuch as a few were towed across the reef
with entirely satisfactory results.



EEPORT ON GALVANIC OPN (Conttd)

f. (1) AKAs and APAs were not unloaded at the same fTime.
Unloading complications which arose resulted from the unloading
of garrigon forcesg at the same time that the agsault forces were
unloading supolies which were carried mainly for garrison forces.
For future operations of thisg type, 1t is recommended that only
essault troopa, thelr equipment, end initial supplies, boated in
LVTs be landed from the APAs. When this is done, APAs can be
withdrawn to a reagonably safe dlstance from the area. The con-
tinued supply for assault troops should be made from one or more
AXAs. Supplies remaining on board the APAs constitute regerve
supplies to be landed only on call or in the event the AKA becomes
a casualty. However, for operations in which ovnnogition is light
and a beachhead can be quickly gailned, it 1ls recommended that the
APAg be completely unloaded initially, and that the AKAig arrive
in the discharging area only on call.

(2) It 18 the opinion of this headquarters that in
this operation the Garrison Forces arrived in the area too soon
and unnecegsarily complicated the unloading problems. It is
recommended that ohly the Special Weapons Group, one or two C. B.
companleg, and reconnalssance elements of the Garrison Forces
accompany the agsault force, to remain when the agsault force is
withdrawn. All other elements of the Garrison Forces should re-
maln at the staging base or other safe area on call until an ,
adequate beachhead, or the entire atoll, 1s secured in order to
reduce beach and transport area congestion.

. The gShore Party personnel provided for this operation
1s considered sufficlent. However, consideration must be given
to each operatlon and the Shore Party composed to best fit the
beach on which it is intended that they function.

h. The equipment of the Shore Party was asugmented by
six (6) 1light tractors from the Motor Transport Bn. No increase
in Shore Party equipment is recommended for normal amovhibious
operations. It was found impracticable in the assault phase to
errect any beach markers. It is recommended that the landing
of thls equlpment be deferred until a beachhead of adequate depth
13 secured to permit the landing of the bulk of the supnlies.

i. The baslec organization of the Shore Party is sat-
lsfactory; however, to function smoothly the following mugt be
congldered:

(1) At least one (1) month prior to an operation,
the Shore Party, in its entirely ( including Navy elements), be
tormed, billeted, and trained as an organilzation.

(2) Shore Parties remain under Div control and land
on Div order.

(3) shorePirarties Dbe embarked aboard ships as e sep-
arabe unit which 1s not under command of the Lt. Commander but
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aboard ship for transportation.

(4) Once asslgned to that organization, all officers
and men remain with that unlt until the Shore Party disbands.

(5) It is considered essential that replacement
personnel above authorized strength be assigned to the division
for initisl assignments to the gervice platoons of the Shore
Party in order that the efficlency of combat units will not be
impaired when Shore Party personnel are drawn from them.

J. The equipment and supplies of engineer elements of
the Shore Party were adequate and appropriate. Consideration of
each plece of engineer equipment as it 1s needed in the operation
was made prior to the formulation of the loading plans.

k. (1) No major change 1s recommended in the basic
Division ghore Party SOP.

(2) Specific recommendations concerning Shore Party
operations are beilng submitted as the subjJect of a separate
report.

1. Water distillatlon plants functioned efficlently.

m. The Coral Reef caused no apnreciable damage to
the LVTs.

n. The front and sides of the cabs of the assgault
LVT (1)s were equipped and 6mm armor plate, which was generally
successful in providing protection agalnst small arms fire in-
cluding .31 caliber. The front end sides of the cabs of the
assault LVT(2)s were equipped with 3/8" boliler plate, which was
not sufficiently ‘hard! to turn the. . hit of a .30 cal bullet.
Small arms fire readily penetrated all sectlions of the LVTs
not provided with some kind of extra protective plating. Some
LVTs (it is impossible to give an exact figure at this time)
were knocked out by anti-boat gun, mortar, and small arms fire;
gsome LVTs had to be abondoned when the gasg tanks were set on
fire by hostile fire. It is apparent, from the large number of
driver casualties, that the driver's compartment must be pro-
vided with hardened armor plate sufficient to turn 20mm fire.
The belly, bow, and, in fact all areas of the tractor exposed
to frontal or flanking fire, should be provided with some kind
of "holt-on'" protective plate.
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0. For atoll operations, LVTs are absolutely necessary
and must be provided on a sufficient scale (a minimum of 300 per
Division) to boat all combat elements. LVT (A) (1)s should be
provided on a scale sufficlent to provide 75 per division. A
detalled report relative to the LVT 13 being made subject of a
geparate letter in reply to 5th Phib Corps dispatch, 292350
of November, 1943. Amphibious Jeeps and DUKWs must be made
avallable in quantities determined by the nature of the operatlions.

. A detalled description of enemy fortificationa has
already been compiled by D-2 at Headquarters, 5th Phib Corps
and will be submitted as a separate report when avallable.

gi The 4.5" Barrage Rockets were mounted only on LCSs.

It 18 belleved that a total of eight (8) rockets were fired as

the agsault waves approached the beach but their effectiveness

can not be estimated lnasmuch as Naval Gunifire was falling on

the beach at the same time. It 1s the opinion of this headquarters
that barrage rockets will cause no material damage to emplace-
mentg, but should be very effectlve against exposed personnel.

It 1s belleved that the LVT(A) (1) carrying a 75mm gun would pro-
vide better supporting fire.

r. The 2.36 Rocket Launcher AT, M-l (Bazooka) was not
used in this operation inasmuch as they were recelved at WELLING*
TON too late to 1lssue to the troops. However, it is believed
that this weapon mlght have been effective against the lighter
emplacements encountered provided that the electrical firing
gystem could be kept dry during the ship-tc~shore movement.

s. The ME-Al AT rifle grenade wag found to be very
effectiVe against light tanks, the smaller emplacements, and
the apertures of larger emplacements. It 1s recommended that
the universal launcher now avellable for issue that can be used
on the Carbine, Ml, and M1905 rifles be issued in lieu of the
lsuncher now in use in this command, and that a replacement laun-
cher be packed with each box of grenades. '

L. A time interval of three (3) minutes was prescribed
for the first waves of asssult LVTs. TInasmuch ag almost all
LVTe were unable to vroceed inlend over the beach, 1t is believed
that a five (5) minute time interval between wave would have been
more deslirable in preventing the congestion that resulted.

(4) Detalled recommendations concerning several of the
ebove subjects will be submitted as soon as additional date
becomes aveilable for more thorough analysis.

JULIAN C. SMITH
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TAC-vem Hg. 2dMar
In the Field

17Dec43
From: co
To CO 2dMarDiv
Subject: Report of Opns, GALVANIC, CT 2.
Réference: (a) Ltr CG 2dMarDiv, serial 002MD2 dated 1lhov4d3.
1. In accordance with the reference, the following

information 1s submitted.

a. All the equlpment carried on the operation wes
not necessary. It was found that equipment other than indivi-
dual and that organic equipment needed for effensive combat was

extraneous. In regard to individual equlipment, the pack should
be eliminated for use in the offense. No apvreciable number of
vehicles were lcnded and 1t was found that they wére not needed.
Radio "Jeepe" were of absolutely no value, because they could
not be landed.

b. The ammunition prescribed for the operation
was adequate. It 1s recommended that assault troops be equipped
with the "Bazooka'.

c. All supplles other than ammunitlon, demolitions,
water, medical and rations were found to be exoessive these
excess supplies should pe carried on AKAs not on assault APAs,

4. No additional comments at this time. Detalled
recommendations are being prepared.

e. Nelther pallets or sleds were used or taelr
use observed by this organization.

f£. (1) It 1s not believed that the AKAs were un-
loaded at the ssme time as the APAs. The points where supplies
could be landed were so few and limited that the APAs had
supplies in boats many hours before they could be landed.
(2) The first echelons of the garrison forces
arrived at the proper time.

g. It 1g belleved that the size of the shore
party would have been adequeate had we been able to use it.
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~h. It is not known whether or not the equipment
of the ghore party was adequate because of the unnatural
sltuation existing on BETIO.

1. It 13 not known whether or not the shore party
grgagization wasg satlsfactory as it had no chance to properly
unction,

J. The supplies and equipment of assault engineers
should be augmented by more "bangalore torpedoes", more de-
%ﬁ%itions and a self-propelled, armored, hlgh capaclity flame

over.

k. It lsrecommended that the labor details of
the shore perty should be an organic part of the shore party
or %nization at all times and should not be drawn from a ssault
unlts.

1l. No water distillation plant was observed 1n
operation.

m. No damage to amphiblan tractors crossing the
reef was noted other than that caused by enemy gunfire and mines.

n. Small arms fire penetrated unarmored parts of
the amphlbian Tractor, punctured pontoons, punctured radliators,

wounded and killed personnel.

o. Amphibian tractors are absolutely essential
in this type of operation.

. Enemy beach fortifications conslsted of numerous
concrete, steel and sand-coconut log pill boxesg in whlch were
emplaced machine guns, riflemen and anti-boat guns. In addition
there was highly developed trench and tunnel systems connecting
emplacements. There were numerous, lerge, excellent bomb proof
shelters. Just off the beach was a wall of s&nd, coral and
coconut logs which amphibian tractors could not climb. Light
and medlium tanks provided a mobile defense. There were numerous
tank traps and barricades. Anti-alrcraft guns served a dual
purnose as anti-aircraft and antl-boat guns. All beaches were
heavily defended in d epth and due to the flat terrain the majority
of the enemy weapons could engage targets in all directions.

a. The 4.5" Barrage Rocket was mounted only on
the two flank TCS's. They each fired one salvo during the
approach to the beach. No egtimate of thelr effectlveness 1s
practicable due to the fact that naval gunfire and alr engaged
the ssme beach targets at about the same tilme.
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r. The "Bazooka" was not avaeilable and therefore
not used. -

8. The AR Grenades were somewhat effective a%ainst
plll boxes butTdue to The structure of the pill box walls hey
were unable to penetrate and were only effective when tiley could
be projected throufh the small gun slots in the »ill box. They
proved most effective againgt the light tankette,

The time interval between waves of LVTe was three
(3) minutes and was satisfactory.

D. M. SHOUP.
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HEADQUARTERS, SECOND BATTALION, SECOND MARINES,
SECOND MARINE DIVISION, FLEET MARINE FORCE,
IN THE FIELD.
20 December 1943.

From: CO, Landing Team 2/2
To: CG, second Marine Divislon.
Subjlect: Report of Operations, GALVANIC.

Reference: (a) CG, 24 MarDiv, Letter, Serial 002MDZ2,

dated 11Nov43.

1. In compliance with reference (a), the following

report 1s submitted:

degired?

2. (a) Q. Was all of the equipment carried on the
operation required? If not, what types and quantities
were unnecessary? (Data on motor vehlcles 1s especlally
desired.)

A. No. Defensive, organizational combat,
camp galley and combat packs. Only 30% 1/4 ton trucks
ingtead of 60% should be carried on APA. Preference
given to medium tanks or higher priority.

(b) Q. Was the ammunition presoribed for the
operation sdequate or excessive? If excesslve, what
types and what quantities do you conslder could have
been omitted, and what would you recommend carryling
on future slmilﬁr operations?

A. No.

(c) Were the quantities and types of supplies
prescribed for this operation adequate or excesslve?
If you consider them excessive, what would you recommend
be omitted and what would you recommend be carrled on
similer future operations?

A. Excessive in the case of PX supplies and
automatic supplies. Only cigarettes were needed and no
automatic supplies were needsd.

(d) Q. Any additionel comments or recommendatlions
A. More medlum tanks.

(e) Pallets.
(1) Q. Were pallets feasible?
A. No.
(2) Q. Was the sled or the toboggan type
the better?
A. Sled type was better.
(3) Q. Would it be possible to eliminate

all slings on the pallet, and use



Subject: Report of operations, GALVANIC (Cont'd).

only the slings carried by vehicles

A ﬁnd not slow down operations?

* o‘
(4) Q. Was any difficulty encountered in usge

of pallets? If so, where, and how can 1t
be eliminated.

A. Yes, pallets not strong enough and each
pallet should have a cable at each corner.

(£) shipa.

(1) Q. Dia unloading the AKA at the same time
the APA'g were unloaded complicate un-
loading on the beach?

A. Yes.

(2) Q. Did the first echelons of the Garrison
Forces arrive too goon? Too late?

A. Not observed.

(g) Q. Was the size of the shore party adequate
at each beach?

A. Not observed.

(h) Q. Was the equipment for shore parties
adequate?

. A. Not observed.

(1) Q. Was shore party organization satisfactory?

A, Not observed.

(J) Q. Was the equipment and supplies of organic
engineer element adequate and appropriate for engineer
misslions?

A. No. Needed more portable bangolar torpedoes
and a self-propelled (armored) flame thrower of large
capacity.

(E) Q. Do you recommend any change in shore party
organization, SOP?

Ao No.

(1) Q. Report on operation of any water distillation
plant used.

A. None usged.

(m) Q. What damage was caused to Amphibian Tractors
crogsing reefsa?

A. None noted.

n. (Q) What damage was caused to Amphibilan Tractors
from small arms fire?
A. Bullets penetrated sides and bow of Amphibian

Tractors.
o {(Q.) Give your opinion on the use of Amph.Tracs in

this type opeiat&on.
- 'ery good. Armored tractor with eagiler debarka

tlon chafacteristics i1s desgirable.
p) Q. Give detalled description of enemy beach

fortifications. »
A. Barbed wilre in water ten ya®ds from beach;

numerous rifle pits behind gea wall. Reinforced concrete

plill boxee and antl-boat gun emplancements.
q) Q+ Was the 4.5" Barra e Rocket used?

A. Not used.

10
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(ad) Q. Was the 4.5" Barrage Rocket uged?
A. Not used.

(r) Q. Was the 2.36 Rocket Launcher A.T.,M-1
(Bazooka) effective against pill boxes.
A. Not used.

(s8) Q. Was the A-T grenade effective against

plll boxes.
A. Yes.

(t) Q. What time distance was pregcribed between
boat waves and was it gatisfactory?!
A, Between LVT waveg-3min., between LVT wave
and boats~l4 min., between boat waves-1lOmin., this time distance
was satisfactory.

H. J. RICE,
Ma jor, USMC.
Co 2dMer, 2dMarDiv ) ) 5159545 ST
D. M. SHOUP

11
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HEADQUARTERS FIRSY BATTALION, SwCOUD MNANINGS,
SHCOND MANING DIVILION, Liwi' aldtlid WORl,
IN i FILID.

18 December, 19405,

T'rou: CO.

To 3 CG, 2nd liar Div, M.

Viag C0O, 2nd Lar, 2nd fiar Div, #Fill'.

Subjects Report of operation, GALVANIC.

Referenoeﬁ Ce Go. Lir RNcCt/jtl, Serial 002LD2, dated Lliov4d,
1. Individual combat equipment only was uscd. Conmpet

vocks were found Lo be unnecessary Lol fipsgt two days ol operelion.

2e The amamunltion prescrived vas adegucte. One
cartridge belt full of 5. A. ammmition ana one unit of 'ire for

the mortars end nachine guns was sulficient for the {irst twenty-
four hours of the operation. [wo nand grenedes (frag.) per rifle-
man should be carried initi:lly, witn eevly replenisinient desirsble.
e nuwaber of deriolltion kits lssued on ©iic present vasis nroved to
be inadequate, Tiérc should be one per rirl'le squad and at least
eight tor the weapons TColipany., &En early replenlsnment ol 1% L. L.,
TUse, @nd Caps 18 aesiravle. The hesvy machine gun (1917A~1) was
used on the llght triped (191SA-4), an.! was found to be satislactory
in every way, :he resulling reducilion in weight increasec the
mobility of the machine gun plotoon, ona greatly simpliricd setling
the guns into position when tlhie routes ol approach wers unaer [ire.

S Ammunition, weter, and rations only are necessary
for the first few duys of an operablou. NMess ejulpment should be
omitted initlally. —

4, e use of palilets wes nol observed.

5. Unloading of the AIIA's and AIA's outside of
amunition, water, and rations, wes not ocoserveds

(S The arrival ol ihie Gorrison orccs was nol observed.
7 o shore party operations were obseorved.

8. Jo englneer ecuipment or supplles observed.

[ Water distillation nlants were not observed.
10. Damaje to auphibien tractors crossing reefs was

not oboserved.

11. Many amphibian tractors were disabled by 3. As L'ire.
J ! 2y 2. 4. 1ATO

o

Ze Aciphiibian troctors were absolutely neceassasry for
this operation.

13. Enemy beach fortifications consisted of emplrcements
for indlvidual riflemen, connected by communication trenches. These
were stronrly bullt of coconut logs, with a layer of coconut legs
covered with dirt for overhead cover. At Intervals slong the beach
were pillboxes, constructed of several layers of coconut logs, with
dirb between them, or in some cases, of reinforced concret. Illost
pilll boxes had very limited fields of [ire.
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14. The 4.5" Barrsge locket wes not observed.
15. The 2.36 Rocket Launcher A. T., k-1 was not used.
16, The A T grenade was moderately effTective against the

wealter plll boxes.

17. ne time distance prescribed between boat waves was
10 minutes. This was not followed after leaving the L. D. due to
The necessity or treansferring itnto amphibian tractors.

We B. KYIL

co, 2dMarines 19December 1943.

13



From:
To:
Via:

Subjlect;

HEADQUARTERS, THIRD BATTALION, SECOID MARINES,
SECOND MARIME DIVISION, FLEET MARINE FORCE,

Reference:

1.

IN THE FIELD.

20 December'1945.

coO LT 3/2
C&, 5th Phlb Corps.
(1} co cre.

(2) ¢&, 2ndMarDiv.

Report of Opns, GALVANIC,

(a) Ltr CG, 5th Phib Corps, Serial 00252, dated

(b) Lgivgé: 2ndiarDiv, Relnf, Serial 002MD2 dated
11Nov43.

All answers correspond numerically to the questions

as numbered in the above reference, It must be borne in ming that
these answers a»ply only to the Tarawa Opn and not to an extended
opn over a conslderable area.

14

(a)

(v)

(e)
(a)

(e)

No. The operatlon was of such short duration
that only individual and certain special equip-
ment was necescary. liotor vehicles were not
recqulred and they vere very difficult to land,
Combat vehiecles such as nmedium tanks and half
tracks were esneclally reoulred,

Adequat&. Lxcept .50 cal LG which was excesslve,
Demolitlons should be greatly incressed with the
essault troops, Issue of hLeavy type Slmm lMortar
shells should be resumed,

Adequate.

All com ceaquivment should be waterproofed, and
eculpped with floatation gear. Small arns,

clips of ammo should be wrapped in oll vaper.
Assgult troops should be equipped with Byzookals,
Replace 1ight tanks with mediums, Leave 37mm anti-
tank gunsc behind., Half tracks are good; hut a
105mm asseult gun in o light tank chassis 1s far
better. In antlcipation of concrete fortifications,
the 155 asssult gun with delayed action shell is
necessary. Iumbers of flame throwers must be in-
creaged. Individuale teke only arms, ammo, belt,

2 flrst ald kits, canteen, entrenching tool, light
cleaning rod and brush, and two (2) D type rations,

Not used,



(h)
(1)
(J)
(k)

(m

(n

(o)
(p)
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Report of Opne, GALVANIC, Page II.
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Not Accompliched on our beech.

It is believed that the Shore Party would
have been adequate had the situation gene
according to plan.

As in (g).

As in (g).

Increace slze and amount of demolitlonsg,
No.

liot observed,

lione, exgept by minecs,

Killed and wounded &rivers, troops, stopped
engines, &nd set them on fire,

Very necessary.

Fortificatlions were in denthh from the beach
inland, G and anti&boat gun emnlacements on

the beach weré bullt to accomodate from 4 to

8 men, tructure on these were mostly coconub
loge held 1n position by steel splkes, and
cormcuflagel Ly sand., The majJority of the Dbeach
Tortificatlions werc of thls typve but concrete

was noted on conc. A portion of the fortificatiorms
were linked together by communlcation trenches

or tunnrels, All were uwutvally supnorted by others,
On most of the teach front, the interval between
these fortificetions wae between 5 to 20 feel,

and other larger plll-hoxes were from 10-2C yards
behind (inland) thremn, Severel large caliber cannon
emnlacenents vwere alco not=d on this beach oroper.
These emplccementes wers bullt un 10 to 20 feet and
were made entirely of conerete and steel.

In direct support of the landing by one support
craft,

(1) Lot observed,

liounted con L(S,

Not observed,

Employed agolinst aren targets, before landlnge.
Mot obscrved.

Mo reconmendatlions bhecause not ohaserved,

P T Ve e WO
Cyea = L1100
—— T~
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(r) Not used.
(s) Yee, when fired into the entrances.

(t) Waves prescribed to hit beach at H hours,
H plus 3, H prlus 6, H plus 14, I plus 20,
Satisfactory.

J. P, SCHCETTEL.
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Co, 2ddMar, 2dlarDiv 21lDec43,
D. . Shioup

16



Headouartiers, Sixth linrines,
Second Marine Division, Fleet Marine Force,
In the Fielad,

19 December, 1943.

From: Commanding Ofrficer, Combat Team Six.

To: Commanding General, Fifth Amphiblous Corps.

Via: Commanding General, Second lMarine Division.
Subject: Report of Onerations, Galvanic.

Reference: Letter Commanding General, Second Harlne Divislon,

Serial 002MD2, dated 11 Hoveuber, 1043.

1. In accordance with the above reference, the
following comments are submitted. BSub-paragraphs colncide with sub-
paragraphing of reference.

(a) No, it is felt that assaulting troops were too
heavily laden with unnecessary gesar; as a result, most of thils
gear, including necessary arms and eculpment, was discarded in
the water or on the beach. A preater degree of combat efficiency
and mobllity could be attained by assauvlt units carrying only the
following:

+ Weapon, wlth cartridge belt.
. Two canteens.
. First aid packet.
Bayonet, wilth -1 or .08 rifle.
5. Poncho, folded over cartrlidge belt.
6. Intrenching tool on belt.,
7. Two-thirds "D" ration in pocket.

w1

Mo vehicles were landed or nceded by this CT.

(b) Ammunition was adecunte, not excessive, but it
1s recommended that the grenade allowance be increased to four
(4) per man - Two (2) fragmentary - One (1) WP - One (1) thermite.
Fragnentary grenades were of no value in lnocking out "L" shaped
or comnartmented emplacements, but smoke or fire would force
them into the onen or physically Incanaclitate thew momentarily.
Also 1t is recommended that the 80mn mortar illumlnating shell
be made avallable to aid in repelling infiltration and counter-
attacks.

(c) Sunnlies were aderuate, but it is recommended

that the "I" priority be revised to better meet the supply prob-
lems in landings on small atolls.

17



(d) Tanks: It is recommended that medium tanks re-
place the light tanks entirely, and that the latter be converted
to flame throwers. The light tank does not wount a heavy enough
weapon %o knock out cnemy emplacements, whereas, the 75 mm carried
by the medium tank will knock out emplacements. The light tank,
as an armored moblle flame thrower with a large fuel capaclty,
could greatly aid assaulting units.

(e) No pallets, sleds or tobossans were used.

(r) 1. The AKA aceo

igned thilc €T did not unload.
2 rrived at t

he prover time.

(z) This CT did not use the 8P in ite entirety, but
for the gear and supplles 1t was necesgsary to unload, the 3P
vas adecuate. It leg recommended that the CT 8P not be landed
until the beach is sufficlently clearcld for thelr opreper func-
tloning. It is also recommended thnt a regimental offlcer with
& sunll stoff, who has a knowledge of loading detalls of all
shlps in thot particular Transdiv, be retoined aboard shin to
coordinate unloading and to expedlie mcovemnsnt of neceded sunolies
to the beach. It 1s further recommenled that an AK be loaded
only with essential combat items Tor all arms and %o lay in
close To the beach and to stay in that position regardless if
alr or sea attacl forces the othier chips to sca. TThis ship to
be 1In effect a floating stock rooum under Divislon control).
ls may cacrifice a ghiyp, bub troops on the beach would be as-—
sured by needed supnlies.

oy

—

() Mot observed.

(1) Not observed in this opcration, but is reld that
s drotr.too heavily on combat units. It is recommended that
s be allowved an overage of verconnel (20C men and offTicers)
o e used as SP laber units and L1 neced be, as replacewenss
cr wssault troops.

(J) Ho, the moet imporicni itinction of englnsers in
similar operations to Tarave is dewolltbions and {lame throucrs.
It lg reconumended that engineer units covry more demolitlons

5=

By

end Llene tlhrowvers ond bthoet cacl. LD evre wnel o wnis avelleble.

(

Ay

SCC (l}o

[
r
~

1 ot used.

(1)
(m) Not observed.

(n) Yo anporent dowcye Irom S4 Tilvre.

18



(o) LVT's executed the passage of the reef, but it
is recommended that conslderstlion be given to landing at low
tide. The AmphTrac's land speed 18 greater than 1ts speed in
the water, and 1t 1s felt that the speed atfalned moving acroes
a dry reef would enable them to move qulckly under the naval
and alr barrage onto the beach, debark troops, catch the Japs
in thelr shelters, and knock out beach defenses before the
Japs had time to man the defenses.

(p) Beach fortifications were generally of reinforced
concrete and cocoanut logs.

(G_) No.
, (r) No. Had it been avallable, it would have been
of great value in destroying Jap emplacements whlch held up
our advance and caused many casualties.

(s) No, it was too light and had no marked effect on
the target.

(t) Lt's of this CT landed separately in reserve.
There was no time dlstance prescribed.

19



Hq, lstBn, 6th Marines, 2nd MarDiv, FMP, In the Field.
6 December, 1943.

From: co, LT 1/6.

To ¢ ¢ G, 2nd MarDiv, FMF.

Via ¢ co, CT-8.

Subject: Report of Operations, Galvanic.

Reference: (a) Ltr CG, 2ndMarDiv, RMC CT/541, serial

O02ND2 (sSecret), dated 11Nov43.

1. In #&ccordance with reference (a), the following
report is submitted:

A. The following equipment carried on the operation
wag not required:

(1) Gas masgk.

(2) Cembat packs -- It 1s recommended that in
& similar future operation of expected ghort
duration, the entrenching tool be sgecured
to the cartridge belt and the combat pack
be landed as part of the transport pack at
the conclusion of the operation. The
articles carried in the pack were neither
needed nor used until the completion of
the operation.

(3) Vehilcles —— No vehicles were landed by this
LT nor were they needed, It is recommended
that LVT be used for the landing of the
troops and subsequently for supply and evacua-
tion missgions.

B. The ammunition prescribed seemed to be adequate
but not excessive. This LT used approximately three
and one half units of small arms, 60mm and 8lmm ammun-~
ition from the night of 21 November to the morning of
24 November, It 1s believed the allowance of grenasdes
should be approximately doubled and consist of 30%
Thermite gnd 10% C.N. grenades.

It 1s suggested that some sort of an illuminating
shell that could be fired in back of the enemy attack-
ing forces to silhouette them would increase the
value of the 80mm in night defense missions. Such a

shell 1s included in the unit of fire but has never
been recelved.

C. The quantities and types of supplies prescribed
are belleved to have been adequate. An accurate
opinion on this is not possible, however, due to the

lack of actual facts to the contrary and the handling
of supplies by Division instead of Lopt'g,
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Hq, lstBn, 6th Marines, 2nd MarDiv, FMF, In the Field.

Sublect:

Report of Operations, Galvanlic.

Additional comments and recommendatlionsg ==

(1) Tanks ~-- The tanks are capable of opening
the emplacements. They must be closely followed,
however, by the infantry since they do not des-
troy the majority of the enemy in the emplace-
ments. The tanks are ineffective at night.

Due to poor vieibility, the tanks do not dlscover
and destroy more than seventy-five per cent of
the emplacements.

Recommendationg —--

(1) Tanks -- More medium tanks be employed on
future similar operations. Light tanks equlp-
ped with flame throwers be employed to follow

up the medium tank. A tank llalson team similar
to the SFCP team be attached to each LT. A
gpotter with the assault companies, a llalson
officer with Battalion CO and necessary commun-
ication personnel would be adequate. Inabllity
to call back and control the attached tanks when
they had missed a strong pillbox or were needed
elsewhere, caused this LT CO to hold out one
tank with radio at his CP in order to effectlively
coordinate the tanks, artillery, NGF, air support
and infantry.

(2) Flame Throwers =—- Six flame throwers were

employed by this LT in seilzing assigned objectlves.

The combination tanks, flame throwers, and rifle-
men proved effective in destroying the enemy with
minimum losses. Two flame thrower teams followed
in close support of the tanks protected by a pla-
toon of infantry. The remalning four worked with
the next rifle platoon in mopping up. When the
leading platoon was held up, the next platoon
with two of the four reserve flame thrower teams
passed througn and continued the attack.

Recommendationg --~

(2) FPlame throwers -- Additional flame throwers
and teams (epproximately 12 total) be assigned
each LT. Sufficlent supply personnel be part of
the assault engineers to keep fuel and spare
parts within 75 yards of the advancing troops

at all timeg. Use of the flame throwers was
limited due tc the rapid expediture of fuel and
minor repalrs needed. Spare parts and fuel.uwere
difficult to procure during all phases of the
operation.
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Hq, lstBn, 6th Marines, 2nd MarDiv, FuF, In the Field.

Subject:

o s e em e

22

E.

Report of Operations, Galvanic.

(3) Heavy Machine Guns -- It is recommended

that whenever pdssible, heavy machine guns should
be brought ashore particularly by reserve elements
making a covered landing.

(4) Supply and Evacuation —-

' (a? The supply and evacuation problem of thils
LT was greatly increased gince 125 members of the
battallion were in the shore party and therefore

not avallable. It 1s recommended that such personnel
be available to the LT for supply and

evacuation missions when not being used on the

shore party.

(b) LVT's were invaluable both in furnish-
ing supplies to the front and in evacuating the
wounded therefrom.

(c) The combat pack may be effectively lightened
by carrying only two '"D" rations and eliminating
the "C% and "K" rations. The troops do not have
the desire or time to eat more than this while they
are engaged, and the extra rations are just addi-
tlonal weight. This LT did not eat from 0630,

22 November to 0930, 23 November. During that
time 1t was engaged in continuous fighting and
advanced approximately 1400 yards. No 111 effects
were reported, salt and water being the main
necegsities during actual combat.

Pallets were not used by this LT as there were

no tractors to pull them.

F.
this

G.

" H.

I.
J.

The ghore party of this LT did not function with
LT or on the same island.

Not observed.
Not observed.
Not observed.
Not obsgerved.
Not obgerved.
Not obsgerved.

Not obgerved.

Not observed.



Hqg. 1lstBn, 6th Marines, 2ndMarDiv, FuF, In the Field

SubJect:

Report of Operations, Galvanic

O. It is the opinion of this LT that LVT's are

the most gractical meang of landing troops and
accomplishing supply and evacuation missions.

P. Enemy beach fortifications in this LT's sector
consisted of emplacements, obstacles and mines:

(1) Zmplacements:
(a) Open type emplacement -- these were
usually three to five feet dee varying in
size depending on the number o troops they
were to accommodate. The revetment con-
slsted of coconut logs. Under the same
heading may be included trenches which con-
sisted mainly of individual foxholes leading
into a connecting trench. Very few enemy
were found 1n this type of emplacwment
although there were a large number of such
emplacements prepared.
(b) Covered emplacemmnt-- these emplace~
ments usually consisted of one room approx-
imately five to six feet deep, covered with
coconut logs withh sand piled on them, and
varylng in size devending on the number of
troops they were to accommodate. They
usually had from two to four fire ports.
Hand grenades and flame throwers were
effective agalnst tnls type of emplacemant
using the ports or the entrance.
(¢) Concrete emplacement -~ these emplace-
ments varied in size but were usually very
large accommodating from twenty to one hun-
dred and fifty enemy. Thney had from four
to ten fire ports. Grenades and flame
throwvers were not completely effective
agalnst this type of emplacement since it
usuaelly had several rooms, tunnels or partl-
tions behind which the enemy wss comparatively
safe. The emplacement was usually covered
completely by sand with the exception of the
fire ports and entrance.

(2) Obstacles:
(a) Barbed wire -- usually double-apron.
(b) voncrete obstacles witin iron rails as
spikes placed one hundred yards seaward from
high water mark. IT l1ls believed they were
cepable of stovping an LVT.
(¢) Tank traps -- approximately six feet
deep and twelve feet wide.
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Subject:
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Ha. 1lstBn, 6th Marines, 2ndMarDiv, FdF, In the Field.

Report on Operations, Galvanic

(3) Mines -~ land mines capable of completely
wrecking LVT's and x1lling all hands aboard
were placed in great quantitles on GREEN
BEACH SOUTH. It is not known to this LT
1f mines were found on the southern beach
of the island.

Q. The 4.5" Barrage Rocket was not used by this LT.

R. The 2.36 Rocket Launcher A.T., k-1 (Bazooka) was
not usged by this LT.

8. The m-=9 A.T. grenade was used by thls LT agalnst
enemy emplacements and pillboxes and was not effective.
The M-9 A-l A.T. grenade was not available.

T. An LCR landing was made by this LT on a covered
beach and the time interval of five minutes and disg-
tance of one hundred yards between waves was satlg-
factory.

Ww. K. JONES,
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‘ Third Bettalion, Sixth Jurines,
Second murine Division, Fleet iarine Force,
In the field

Decariber 1, 1943,

From: Ccu, LT 3/s.
To: CG, 2didarDiv.
Vies (1) C4, CT 6,
Sub ject: Report or opn, Galveniec.
Referencs: (e) Ltr CG, 2diarDiv, EMel T/jtl, serial 202ND2
datad T170v43.
1. In zccerdance with reference (a), the follcwing

conment s are subxmitted:

(a) Vehieles were neither needed nor used »y this battalion
in this operation. If they had been used, they could have
been landed only at high tide duve to the coral reef. It iz
tharefore suggested that sndlibious trectors be used in
lieu of vehieles for hauling supplies. anks were a vital
factor in the success of the operatinq, and it i3 highly
recorrmendad that medium taurks revplace the light t-arks.

(b} The arount of ammunition curried by this Landing Teem
proved to be adeqguate in the tyres carried. However more
incendiary grenades wer: needz2d aml less Tragmentary
grenades. It is sstimated that euch LT should have an
initial supply of at lenst one (1) Ffregmeatary and one (1)
incendiary grenade »dor man as a unit of fire. In addition,
thers dhould be more belted .20 cnliber ball nmchine gun
anmuniticn, with no tracer, in the initial suppl:. The
Slim mortar plaloon chouvld be supplied with =t least two
hundred °q0§ roundes of the "hezvy" shell (sShell HA, 145
w/PDk, L%o, guper quick-delayed) for futi« operations of
this type. This chell is very effective in destroying
material and emplacements.

It i3 recowunended thet each LT be equipped with
Rocket Launchers AT -1l (Bazooka) in accordance with tables
of organization. Althougrh this weavon was not used 1in
this operation, it is felt that it cculd have been used to
good advantege in breaching pillboxes end in conjunction
with the flame throwers.
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Subject: Report of opn, Calvenic (cont'd).

- -
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The weapong compuny machine sun platoons had little
orportunity to employ their fire porver in en assault of
this type. It is recommended that in future operations
of this nature, these platoons he equipped with at least
two (2) flame throwers per platoon, in addition to the
Bezookas, thereby enablinz them tc give valuable close
support to th=2 1ifls corpanies.

(e¢) Pallets were not used by this LT as there were no
tractors on the beach with whichi to tow them. '

(@) At Boxcloth, the Tirsct echelons of the CGarrvison Forces
arrived about the right tiae. However, delaying their
arrival another day would have given the provisional troops
time to Invaestipate the area, and thus be of more aid to
the Garrison Forces.

(e) As the shore oarty functinned on an unoppoged beach,
there was sufficient personnel, and the breakiown of work-
ing parties proved adequate. Therefore no changes are
recoumended for the present shore party SCP when functioning
on an undefended, or lightly defended besach.

(f) The assault engineer units did not have sufficlent
demolition kits. As demolitions ano flame throwers were
of prime importance in clearing pillboxes of Japs, it

is highly reconmended that every aveilable man in assault
engineer units be ecquipped with demolitions or flame
throwing equipment.

(g) It is the opinion of this LT that enough praise cannot
be given to the work of the amphibian tractors. We did not
land troops in them, but they aided extremely in dbringing
supplies from landing hoats to the beach, and in bringing
water, rations, and emmuniticn to the front line troops.

{h) This LT made en unonposed landineg on a beach lightly
held by our own forces., As rost of the enemy beach in-
stallations were destroyed upon our arrivel, it is believed
LT's making the initial landing could give 2 more detailed
description of pill boxes and emplacements.

When this LT was ordered to land on the North helf of
Beach Green, the tide was out, ¢nd much coral was encount-
ered about two thousand (2000) yards from the beach.

Landing boats conld get no closer to the beach, so troops
were forced to wade ashore. At this point the time intervel
between weves was disregoided, for the pvime fasctor was in
getting the troons ashore,

}":‘- Ii‘- l"c LEOD



1g, 8thMar, 2dMarDiv, FMF,
In the Field

2 December 1943,

SECRET
From: The Commanding Officer, Combat Team Eight,
To The Commanding General, Second Marine Divislon,
Subject: Report of operations, Galvanic,
Reference: (a) Ltr CG 2dMarDivReinf Serial 002MD2 dated
11Nov43,
1. In zccordance with weference (a) the following

report is submitted., Parsgraph numbers refer to directive from
CG 5thAmpnibCorpc quoted in reference (a):

a. No. The following equinmnent was unnecessary for
the troops on shore:

Pack

Change of clothing

Blankets

Fork, haversack

Knife, haversack

Can, meat w/cover

Shelter-half w/accessorics

Net, mosquito

All priorities II & III

All vehicles except Jeep ambulances, radlo Jeeps,
prime movers for gune, and itractors,

b. Excessive amounts of the followinz types of
emmunition were carried;

50 caliber (3 units were carried. 1 was needed)
37 mm AP (3 units were carried, 1 was needed)
&% mm HE (3 units were carried., 2 were needed)
Grenades, AT (3 units of MO were carried but were
not used, one unit of M9AI wculd be sufficient)

An insufficlent amount of the following types were
carrlied:

Grenades, amoke (2CC per LT were carried, 400 were
needed)
Grenades, incendiery (200 per LT were carried, 400
were needed)
60 MM Mcrtars (3 units were carried, 5 were needed)
81 M Mortars (3 units were carried, 5 were necded)
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Subjects Report of operations, Galvanic, Page #2.
C. An excessive guantity of the following types of
supplies were carried:

Sandbags (150,000 per LT were carried, 5,000 were
needed)
Dannert wire (500 rolls per LT were carried, 20
were needed)

The following supplies were carried but not used
at all:
"B" Rations, insectlcle and .insect
repellent cloth, osnaburg,

d. 1. None o¢i the priority II & III equipment carried
on this operation was used, It is recommended that none be carried,

2. Considefation should be given the adviseability of
loading in amphibious berges, or shallow-draft, sealed pontoons,
expendable as are the belly fuel tanks of an alrplsne, supplies for
3 days combat for the assault units employed., These supplies to be
solely combat supplies as distinct from the housekeeping equipment
contemplated in the normal loglstical shore party landing exercise,
Such supplies could be towed to the beach by bost as far as possible,
thence dragged ashore by man power or trezctor, or anchored off shore
or allowed to drift in as wind and tide permitted, Detalls of design
of such a vehlcle or container should be mzde a matter of immediate
study.

e. Pallets were net used. No comment,

f. Not observed,

g Yes, but note the unusual circumstances of all

unloading being done at the end of the pier,

h, Not observed,

i. Not observed,

Je Not observed,

k. No chenge is recommended in shore party SOP at

this time, ©OShore party organlzation is, =2nd should be designed
80 that it can be modified to meet the needs of each specific
mission, having in mind the type of beacn, tactical situation,
and strateglc considerations involved in each operation,

1. Not observed,

M. Not under cognlzance this Hq.
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n, Not under cognizance this Hg,

0. More speed and armor is desired, Amphibious tractors
are lndispensable for assault and supnly. Personnel should be
trained in tuking advantage of cover and on mutually supporting
each other on discharge of troops,

o )8 SubjJect of study by 2 section to be reported later.
Q. None used

T, None used

S, M9 grenades were not sensitive enough to detonate

on inpact on cand covered emplacements.

t. Not observed, This will be covered in LT reports,
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1stBn, 8th liar, 2dlarDiv, ML,
In the Field.

28 lovember, 1943,

From co, LT 1/C
To: CG, 2d¥arDiv.
Via: CoO CT8
CO CT2
Subject: Revort of Opns, GALVANIC,
References: (a) Ltr CG, 5th Phib Corps, Serisl 00252, dated

S5lov4d.,
(b) Ltr CG, 2dlarDiv, Relnf, serial 002NDZ, dated

11Nov4d.
Inclosure: fA) Descrintion of Resch Defences.
1. In compliance with rceference (L) the Tollowinge re-

nort 1s submitted:

(&) Equipment cerried on oweration from the APA to
the beach by assault troons could be reduced by deleting gas masks,
combat packs, and types "C" and "K" reticns., The following motor
vehicles could not be landed on the beach, and it 1s belleved were
not required on this tywne operation,

(1) Prime movers for 37rai juns and 75mm nack
howitzers,

(2) TCS radio jeeps.
(%) Ambulance Jeeps.
(4) All organizational transgportation.
(5) Three-hundred (30C) riallon water trailers.
(b) IExcessive anmunition.
(1) Two (2) unlits fire .50 cal.
(2) Two (2) unitse firc, AP shot 74, 37mm AT gun.
(3) Two (2) unlts [ire, M43ALl, 8lmm mortar,
(c) Ammunition to be carried on futurse similar opn-
erations.
(1Y Three (3) units {ire small arms.
(2) One ( ) unit {ire .50 cal.
(&) Threc (Z) units [ire HIZ, LGS, 37mm sun.
(4) Three (2) units fire canister, S7mm cun.
(5) Cne (1) unit fire AP sliot, 74, 37rr pun.
(6) I'ive (5) units (ire, {renade, hand frag IMIT,
(7) Seventy~five (75) per landin; team, grenade

smoke, HE, 18,

RO O R

(8) Three (2) units fire, grenade, AT MNOAl.

(¢) Three (3) units [ire, grenade, thermite 1114,

(10) Three (3) units fire, 60mm nortar.

(11) Three (Z) units fire, [OLNSE6, Slmm mortar

(12) I"ifty (50) torpedo, banralore per landing team,

(12) Ten (10) 55-1b demolition charge per landing
team.

(14) Artillery did not support this landin; team

consequently no obscrvation was made.
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(d) Excessive supplies.

(1) A1l automatic supplies.

(e) To be carried on similar future operations.

(1) PX supplies (to remain avoard APA and to

be issued gratulitously after operation).

(2) One (1) field desk and typewriter (to remain

aboard APA).

(3) Twenty~-five percent replacement clothing con-
sisting of utility suits complete (to remain on APA and issued after
operation to the wounded, whose clothes are usually stripped oil by
nedical personnel).

(f) Comments and recommendations.

(1) That sa~h landing team have attached two (2)
assaunlt engineer platoons, equipped with three (3) flame throwers
per platoon. This 1is essential in view of the fact that landing
teams did not have guns of surficient caliber to knock out most
enemy emplacemenls encountered in this operation. It was found
that in order to completely destroy personnel in emplacemments, it
¥as necessary to burn them out with flame throwers.

(2) That all personnel te trained in simple demo-
litions, such as making up dynamite hand ~harges.

(3) That the light tank lacks rire power heavy
enough to knock out reinforced emplacenents.

(4) That the 75mm self-propelled (half-track) ,
proved very valuable and effective against light and medium empla-
cements. It is recommended that each landins team have attached
g minimun of two (2).

(5) That each landing team be equipped with two (2)
BD-9 switchboards in lieu of the large, heavy monocord board.

(6) That a water-proof carrier be provided for the
fE-8 telephones.

(7) That this landing team sulfered one-hundred
(100) percent fallures in the TBY radios due to the fact that these
sets are not water-proof. A lighter water-prool extra-high ire-
quency set should be adopted for cowmiunication within assault com-
panies, and the TBY, water-proofed, for communications from battal-
fon to companies.

(8) That the Air Liaison and Naval Gunfire TCS
radlo Jeep be replaced with the TBX radio.

(g) Pallets - Pallets were not loaded or used by this

landing team.

(h) The shore party of this landing team did not
function as a separate shore party, but wus split into working
parties on HELEN, CORA, and aboard en ILST.

(1) This landing team did not land in amphibian
trectors. It 1s the opin'on of the undersigned that thoy proved
excellent in transporting supplies from the beach to inland dumps.

(j) Enemy beach fortirications (see enclosure A)

(k) The 4.5" barrare rocket was not used by this land-
Inz team.

. (1) This landing team was not equipped with the
2,36 Rocket Launcher.

(m) The AT M9Al grenade was elffective against light

111l boxes,
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(n) This landing team landed as a reserve in LCVD's
with the following time interval between waves,

lst wave - I,

2d wave = HES

3rd wave - HALS

4th wave - HA25

L. ¢. IIAYS, JR,

- mam e e e e e e met dme e mam e e e e e mee e e eere e mia e oo e e e e e omm o
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17 December, 1943

from: The Commending Officer, LT 2/3.
To: The Commanding General, Second larine Division.
Subject: Repert of Opns, CGalLValZIC.
Reference: (2} Lsr. 0G, Onaxard_v., Seriel 0C2¥D2,
javed 11MHov4sE
1. The folloving recgort is subnitted in accordance with
the above reference.

(a) Sirce this RBattalion vas ashore less then & cars,
no eculnuens other than orgenic conbeti eculrnent and water coniairers
were necessary. This 3attalion had 3 £ ton trucks, 3 300 gallon
water trailers, 1 z ton ambulance andé 1 7S radio jeep aboard. During
the 5 cays ashore, none of these vericles were landed. If this Rat-
talion had remalned on Helen Island for an indefinite period, 1t is
believed that & £ ton trucks, 3 300 gallon water trailers, and 1 & ton
anbulence would heve been adequate.

L) It i

s believed That the I3 uni of fire carried by
tols LT was adecuste except that the mediunm uanﬁsjané half tracks
sbould cerry more AP. Say <409 HE, 407 AT, ond 205 AFC.

(¢) The surplies carrield were considered aofscuste in
cucnity and type. 1/3 D ratlon and cne tube of dextrose are aiecuste

1%
for 36 hours.

() ot observed.
5 5Ty = T v =
(n) ot observed.
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(o) It is Dbelieved That Amphivilen Trezctors are absol-
utely necezcary for & successful lending in thils type of owveration.

'ire or other obstrucitions
.t —ortion of Red 3each #3

le
from the eize of the reel To Tis Teach on the
FPier Aoproxinetely 20 feet

from t0o Burns Frillins Pler,

from 2 vas & remvert 4 %o 5 feet high, bullt of cocoa-
nut logs. Ten yarde in frem this rzmpart wes o row of emplacements
gbout 20 Zect apert. These empnlacexments were ©uilt ¢f cocoanut logs
and steel., Some were machine zsun &nd others anti-boat gSun emole .cement
All wvere covered. The space betiesn the emplacenent and ramoaru wes
filled witii corel to suct ] 1Tl

vas visitle from the s o T

rifle fire Srench ani o

the air=ort. There ve

is believed that in cs

zenning e emplacemsn

they 75! cve ned ean
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From:
To

Vig
Sub ject:
Reference:

1.

HEADQUARTERS, THIRD BATTALION, EICGHTH MARINES,

SECOND MARINE DIVISION, FLEET MARINE FORCE,
AT SEA.

26 November, 1943

The Commanding Officer, Landing Team 3/8.
The Commgnding Ceneral, Second Harine Divisilon,

The Commending Officer, Combat Team Eilght.
Report of operations, Galventic.
{a) Ltr CG, 24MarDiv, Serisl 002 MD2, dtd 11lNov43.

In accordance with reference (a), the following

re%ort is submitted concerning the points covered by paragranhs

(t).

A,

(1) Equlpment carried on operation was excessive.

No vehicles other than ambulance Jeeps, prime movers (jeeps) for
37 mm guns, prime movers (jeens) for 75mm peack howiltzers, bull

dozers, tanks

and one ton trucks should be carried by Landing

Teams. Landing Teams should not be loaded down with such items as
heavy wire (Dannert) extrs fuel, low prilority gear, etc. A small
amount of barbed wire end sagnd bags are essential for defense of
phase lines during an operation and should be csrried by each

Landing Team,
for two days.

The fuel carried on the vehicle should be suffieclent
The amount of individuagl eaulpment carried was

excesslve. No combat packs are necessary for thls type of operation,.

{(2) The followlng is recommended ae standard, in-

dividual equipment for assault weves.

Crganic weapon - - -~ - one unit of fire

Cartridge belt

2 centeens of water

One canteen cover filled with 3 or 4 grenades

Firet ald vnacket

Poncho

Cleaning brush and small can of oll tled to belt

One third “D" ration and one third "K" ration
carried in pocket,

One waterproof packet of salt teoblets

Leggings

Camouflage paint, applied

Lifebelt, inflated until on beach

(3) The following is recommended as mlinimum number

of vehlcles to be carried by a Landing Team Tor this type of

operation.

{a) Infantry Battaolion

{p) Artillery Battery

(c) Engineers (for shore part

Cargo jeevs

Ambulsnce jeens

TC3 Jjeep

Water trailers

Jeeps {prime movers)

TCS Jeeps

1 ton, 4X4, cargo trucks, w/l
ton trallers

1l Water trailer

Y)

2 Tractors

1 Jeep

1 Ambulance Jeep

1 Water nurification unit

[ I I S VR AV R &)

, w/angle dorzex
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(d) 37mm Platoon Jeeps (prime movers)
Truck, 1 ton w/trailer
(e) Medical Company, Collecting Section
1 Ambulance Jecep
(f) Tenk Platoon. 6 Light or medium tanks
1 TCS jJeep
{g) Shore Fire Control Party and Alr Liaison Group
2 TCS jJeeps

o

B. Ammunition prescribed was adequate excent for
portar ammunition. Five units of fire are recommended for all
types of mortars with priority of unloading. Belted machine gun
ammunition must have high priority. If agssault units are equipped
with flame throwers snd demolition kits, additinnal TNT, dynamite,
and fuel for flame throwers must be carried.

c. Supply of rations carried by Landing Team was
excessive. Individuals can carry only 2/3 rations (1/3 "D" and
1/3 "k%), It 1s recommended that each Landing Team carry, in
addition to the individual's ration, the ;ollowing. 2 days "K';
3 days "C"; and 700-5 gallon water cans, to be filled not earlier
than D-1 day. No other group eauilpment need be carrled by a Landing
Team. All prlority 2 and 3 gear should be brought in later by LST.

D. Some provision must be made for post exchange
supplies and clothing for wounded, evacuated, personnel, They
normally are evacuated with absolutely nothing and some arrange-
ments must be made to reclothe them pnd suvoply them with neces-
sary tollet articles, clgarettes, etc.

E, Pallets - use of pallets was not observed.

F. Since all unloading during the early stuges was
done from the end of the piler, the entire Shore Party set—up was
very confused; and any remarks would be pertinent for this oper-
ation only and of no value for the next operation. SOP 4-3 is
8t1lll feasible but supplies cannot be brought in until a fairly
deep beach-head is established. It is my belief that all APAs
should be completely unloaded in LSTs with ammunition, water, and
medicsl supplies on 25 ton amphibious trucks near the ramn. At
night of "D" day, push LST up to the edge of the reef at low tide
and drive trucke or amphlblious tractors into beach over previously
marked route. Load all heuvy gear into vehicles at the edge of the
reef. Trying to manhandle or float equipment in from edge of reef
would requlre more manpower than is available to a Landing Team
shore party. Organizational hand carte arc extremely valuable for
moving ammunition and wgter te front line unite.

G. See "F" ahove,
H. See "F" gbove.
I. See "F'" above.
J. No,Assault engineers need additional, spare flame

throwers and demolition kits. Also, all assault troops must be
able to use this equipment gt any time and should be so equlpped.
Spare parts, accessories, and fuel for flame throwers must be
carrled. '

X, No.



L. None observed.

M. Not observed but they seemed %o continue to function,
except those blown up or damaged by enemy fire.

N. Not observed,

0. Excellent for both assault treops and for cerrying
supplies,

r, Thicx, dezp, conerete, steel, or log pillboxes with

narrow slits allowinv limited fielgs of fire mutuglly supnorting
end all completely covered with earth or sand to a depth of two to
three feet.

Q. None observed.
R, None cobhserved.
S. Yes, the MOAT grensde was effective; but it is

believed that the MOAPI would be much more effective.

T, The time distance tetween waves waes five {(5) minutes
for this Landing Team, landing in reserve. Since all waves except
one landed on or near the end of the pler, prest crowlding snd con-
fusion occurred. However, unéer ordinary circumstances, it is
belleved that this time distance 1s catisfsctory.

R, H, RUUD.
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HEADQUARTERS, SECOND MARINE DIVISION, FIF,
c/o Fleet Post Office, San Francisco, Cal.

22 December 1943,
REPORTS CIFF BATTALICI COMMANDERS,

Major William S. Vasconcellos, Jist Ban, 2nd Marines.

At about 1000 lajor Kyle by CO CT2 had glven verbal nrders
to land on Beach Red 2, I then issued orders to the assgult
companies, This battalion was the reserve of CT2., I was told
to transfer the men from the boats to the AmphTracs because the
boats could not get over the reef,

‘Lieutenant John B, H. Wickersham, ExecO, Company "A',

I was in the second wave. I had two asssult platoons,
wilth one Machine Gun squad, attached to each, Majlor Kyle told
us to transfer to AmphTracs, land on Beach Red 2, and help 3-2.
I landed on what I thought was the right half of Beach Red 2,
under heavy rifle and machine gun fire, which came from the
boundary between Beaches 1 and 2. I had only three men with
me. The rest of the unit had been vinned down and dug in,
Early in the afternoon, I collected the rest of my men amounting
to about 21, Since it was getting dark, I decilded to lie low,
and the next morning, rejoired 3-2 under lajor Ryan. Ve cet
up a line on the beach of Beach Red 1, which we held for two
days. The Sixth Marines ccure in the next morning, relieved us,
and we went back to Green Beach. An hour later we were recalled
back to the lines, On the fourth day, we were gilven the work
to Joln 1-2, on Beach Black,

- All the casualtiee that I know of in our Company were
sustained on the beach.

Captain Maxie R. Williams, CO, Company "BH,

I had Company "B" and was crdered to go in on the left of
Company "A", We landed about 1030, but were unzble to locate
Company "AY", We landed 1n frent of a machine gun which was
Inland and towyards the third battslion area. I hilt the beach
about 150 y&& from the pler. About 1230 Mzjcr Culhane told
me to take all avallable unlts and nove inland., We reached the
fighter strip and were stopved by our own bomblng and strafing,
sustaining two casualties, About 1430 T moved out with Company
"FU', not being able to contact ligjor Culhane, We stayed there
untll dark, and the next morniag, were in telephone communication
wlth the Battalion. Ve receilved word to remain where we were
and move out on order. We moved cut later to an unoccupied
trench at square 232 with bomb shelters on each flank. We had
about forty or fifty casualties in this area. At dusk, lMNajor
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Captain Maxie R. Willlams, cont'd,

e W mm mn e wm e mE AR um W AS e N WP s R am wmE wa am as WE am ew AP W W e ee e

Kyle came over with about 300 men. %We set up there for the
night, recelving supplies by LVTS., O©On the fourth day we moved
to the West end of the Island, recelving no opposition.

Captain James R. Clanahan, CO, Company "C',

I recelilved verbal orders to land on Beach Red 2, organl:ze,
stand by, and awalt further orders. Our obJective was on the
South Beach in area 221. Nothing developed that afternoon.

At dark we were ordered to tie in wilth Companies "A" and "BY,
I had only a LG and a BAR to begin with, and the next morning
I receilved a »latoon of HiiGs frow Company WD', They had only
the ammunition they carried. In about the center of 221, we
set up our defense against pill boxes. The neXt day we worked
on the pill boxes with taenks and scout-snipers,

Q. What were your total caswd.tles?
A. 13 k1lled; 35 wounded; none missing.

Q. Captain Willlams, what were your casualties?
A, A total of 86; 21 killed; 3 missing; the rest wounded,

Q. Lleutenant Wickersham? :
A, 3 officers and 21 enlisted killed; 57 wounded; and
3 missing. lipst of thesc sustalned on the beach,

Q. How deep was the water when you landed?
A . (Capt Williams): About a foot of water over the reef
at 1000
éLt Wickersham): About tuo feet.
Capt Clanahan): Two feet o more.

II0OTE: The following inforaatlon was recelved as the
result of interrogation.

There were plenty of grenades and rifle ammunitlon, The
men fired all the ammunltion in their belts, but on the after-
noon of D¢l day, we were short on everything.

One belt of rifle ammunitioin 1s sufficient.

T he M-l is very good if lient dry from cil; there were no
stoppages due %o salt water.

The BAR gave trouble as a result of salt water, coral and
sand.

The Carblne had very few stopoages; 1t 1s a very good weapon,
(8] ? o E)

A more accurate rear sight 1s neceded to lnclude finer adjustments
in elevation and windage.
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He chine guns worked well, fThey can be carried easily with
the light tripod, using the HMG. The heavy triros is too hard
to handle, while the light is one plece, and glves a lower
sllhouette, and 1s still accurate.

Anti-tenk grenades - Some discharges became ruptured.
Evacuation of casualtles - Our collecting secticn got in

and worked well, There 1s nothing better for evgeuation of
casualtles than the AmphTracs,

Total Battallon Casualtles - Killed: 6 off, 75 enl,
Wounded.: 6 Off 152 Enl.
lessing: 10 Enl.

Communicatlons - TBYs worked very well, TBXs worked fine,
but they are too heavy. Belng z reserve battallon, we carriled
no MUs. Highly recommend comec kind of container, water-proofed,
for floating batteries into the beach.

Ratlons -~ There 15 no use to corry rations because they
were not eaten,

Packs - It 1s recommended thet the nack be done away with,
and that all gear be attached to the belt,

We should have more demolition kits, at least one ver squad,
with replacements,.

Entrenching tools are a necensity, but no ponchos should be
carried on an operation such as Tarava.
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HEADQUARTERS, SECOND MARINE DIVISION, FMF
c/o Fleet Post Office, San Francisco, Cal,

22 December, 1943,
REPORTS OF BATTALION COMMANDERS.

Ma jor Howard J. Rice, Exec O, 2nd Bn, 2nd Marines.

We began debarking about 0400. We received of Company "F"
that they were on the beach, and resistance was stiff, Soon
after that message was received our radio went out of commission,
We hung off 1in our boats and were under fire from medium guns,
When we hit the reef, enemy flre on the AmphTracs was heavy.,

On hitting the beach I looked to the left and saw the pler,

I determined later that I had landed on the east flank of 230,
I got in at Hel3. The area was being swept with fire from 227
and 224, With the radio I had at the time, I had contact with
one of our companles ahead, I located 3-2 just before dark by
runner; the TBX would not work, because the generator was out.
From then on, I did not do much,

All the LVTs' were used getting 1n suppllies, and taking out
wounded. A shore party from 3-2 landed shortly after we did.
On D#3 day morning, I got an Amphlrac and joined the Battal ion
on the pler. Everything was practically secured,

Captain Warren Morris, CO, Company "F",

I landed in the first wave at about 0905, recelving heavy
fire by the time we hit the beach. We were supposed to land
in the middle of the company area at about the right flank
of 220, but inastead we landed in the right flank of 222.

I got ashore with myself and four out of the eilghteen who
started, We had two flame throwers in the first wave, nelther
of which got ashore, but we dild get demolition kits iIn. With
an MU I contacted CP of Company "G", and used their TBY to
cohtact the Battalion,

About H#60, I got 15 men from Company "E" in charge of =
Sergeant. He did not know where the officers were, About 1200
part of 1l-2 came in., We attached a mortar squad to them, and
they pushed forward receiving only sniper fire. The 1lst Battallon
reached 201 with little trouble and built up & line there. Ve
continued around the right flank to form a perimeter defense.

We had about 30 wounded there, and & Doctor and some Gorpsmen
set up and aild station on the beach. We had little trouble

that night., Late on D Day I found my Exec and 25 men left of
the Company. The next morning Colonel Jordan, who was in charge
of the Battalion at the time, told me where our Company was,

and I joined them a 201, where we received orders to go to the
Sourth Beach. By that time two Compenies of 1-2 had jolned us,
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Ceptain Warren Morrls cont'a

The remeirder of the three Compehies, "A" znu WBW  from 1-2, MT! frop
-2, and 20 men from "K' anda "AY yent aceross to the South Besch.
This was D +1 dmy. Lete that ofternoon we vot two AmpaTrncs cver
with emmunition, woter and retinns. “Zolenel Jorcdsn then turnea over
the Rattalien to lajor ¥Xyle,

Ileutenant Jemes C. Reed, Jr, WyecC, Company "G,

We weres In the third wave, and on reorhing the corel recetved
heevy fire, We fired the ,50c¢nl. MNGs on the Axrh Trocs 2s we weng
in, but the Tracs bounaed arounc considerably. On landing I
recelved orders from Colonel Javdan to push aheed, a2né by neeon
ve got to the alr strip. T had no communication, so I went beck
to the CP and was ordered to cet up in front of the 0P, which I
ild. We mnved up the next morning. I hao e Sergeant and six men
and eent them te the left flank to contret Major Crowes cutfit
8t the head of the viler, '

NCTE: The followlng information wee recelved as the result of
interrogation.

We d1d not get much fire from the pler 1teelt, because I
belleve L. Pawkine wags alresdv on the vnler. 3cms of the zassult
LVTs went over the varapnet one of which went £ifty verds inlend,

There wee a tendency for the men to crouch behird the cez
wall. There was also some difflculty in getting them cut »of
the AmphTrecs. Low watcr wes about 1200. Th~ LVTs had no trouble
getting through the ronerste obhaetecles and the barbed vire.

Two pletoosns in direct suppsart of the two assault companiesn
hed IMGga; twe reserve anc tvo surport platoons hed HMGa., It ig
recommended thet the heavy gur be used on the light tripod.

The heavy esun is easler tc corry, light trivos has & lewver silhouette
and gives the dismersian vou want, The mein reeann for not vsing the
IMGs is becunre of the neceasity for carrving cpare barrels. Llso,
tn men had more coniidence in the hesvy,

With the exception of grongdce thore wes no reol sinrtage
nf anv ammunition at any time, Howover, some rifle anrunltion was
collected from the dead.

M-1 - 891t wat.r caused numerous stonrages with the M-1na.
Ye hod to organlze three men o5¢ 2 el-anine aetall to work them
cver., liowever, the men like 1t'+< filre powver and stlill prefer 1t to
the '0OC.
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Captain Norris cont'a

- s o P et Sy e S e B e 0

The BAR d1d not work weX *oo well Dbecause of the sand,
The main trouble vae in the setion, and not in the magszine.

The carbine 1s fine., We had few or no stonpages.

Infleted 1ife belts - There tvere gseveral wounded men
ricked up ous of the water wearing inflated 1ife belts,

The shore party was use& as infantry. The night they
started working on the gear organlizatinn was gned. I do not
thin% the shore party should be brought in early when there 1is
no beach head.

Communication - We had a TNY which we managed to keep dry.
Some provision must be made to kecp communlicstion equipment
water proofcd. It is recommended that a duplicete set of cignal
equipment with a water-preoof covering be carried so thet 1%
rav be floated in in case of emergency.

We did not get any netice of arproaching Japanese planec.
Our cet wag on the right frequency, but shipe 414 not went to
spen un and reveal thelr poeition; They had the planes recorded
on their radars. e expected thet when they got a bogey they
wuld give ug the vord, but the only time we got 1t wes from
our Alr Lialson Officer.,

Ammunition replenishment wes good, but men were wounded
in gettinz Clmm mortars ammunition over the slde of the AmphTRecs.
Perhaps 2 rubber boet could be towed behind an LVT for thet
purvose.

Thes 37mm crows were uaed &g infantry ond the breech blocks
of the guns were removed and hidden, Two guns however were cet
up in the triangle sna we lost flve ou% of szix men. It wes
reported that these gune fired on some targete,

Tt 1s recommended that similar radios be used for tanks
and infantry.

The colleecting cection functioned uell but there was o
shortages of personnel. The present set up is believed to be sound
unéer ordinary circumstances, but rot so 1f eaeualties sve execep-

tionally high.
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HEADQUARTERS, SECOND MARINE DIVISION, FMF,
c¢/o Fleet Post Office, San Francisco, Cal.,

22 December 1943,
REPORTS OF BATTALION COMMANDERS

Major John F, Schoettel, CO, 3-2,

We debarked according to schedule and later landed on
Beach Red 2, We recelved word that H hour was delayed to 0845,
then again to 0900, We crossed the line of departure at about
0830, The LVTs disembarked thelr troops in the water about
500 yards out recelving fire of medium caliber, One of the guns
vas on Green Beach firing over the edge at about 229. We called
for air support. The water at the time of landing was about
waist high, Two of the tanks supporting us were serviceable
while all the others were ground out by going into bomb holes on
the reef. There were no tanks or half tracks on Beach Red 1.
Wounded were transferred to AmphTracs and evacuated., At this
time we drew fire from both beaches and withdrew to seaward.
It was thought they were all wiped out. We then landed on Beach
Red 2, arriving there at about 1600,

Q. Did anybody actually land on Green Beach?
A. No.

¥a jor Michael P, Ryan, CO, Company "L",

We landed on the coral to the left of the small ship on
the reef, disembarked, and headed in, I was in the Battalion
Reserve, Company "L", which came in slowly and very disorganized.
As soon as my company came in, we moved in behind Compeny "I",
Men were still coming in in driblets. Two medium tanks got in
over the reef, and the Engineers blasted a hole in the sea
wvall for them to come through., We put three companies abreast,
took two medium tanks, but the two tanks were knocked out., It
was then about 1630, We could not find a radio iIn communication
vith Dlivision and later found the Second Battalion's. The next
morning we got another medium tank and Naval gun fire came from
somewhere. We sent a message recommending that troops land on
Green Beach. We attacked with the tank and Naval gun fire
support about 1100, There was little opposition. Upon receiving
word that troops would land on Green Beach we sent another
nmessage saylng that Green Beach South was mined, We had about
150=200 yards inland of Green Beach. The next day we received
orders to stand fast, that the Sixth Marlnes were moving to our
right,

Qe Was there much fire coming from the South coast to the

East?
A Noe.
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Ma jor Michael P, Ryan, cont'd.

Q. Were there many Japs in the personnel dugouts on

Beach Red 17

A. Yes. On coming down we bypassed them, but later got

them out wlith flame throwers,

Q. Did anybody land on the east of Beach Red 17
A, No,

Q. What knocked out the AmphTracs?

A, It seemed to be a 40mm; some of them were burning.

Captain James W. Crain, CO, Company "K".

I had the left assault company, Company "K". We were to
land on the east of Beach Red 1. We were recelving quite a bit
of small arms fire including automatlic weapons, and there were
possibly two anti-boat guns in 224. My TBY got ashore and
after some repairs I got in touch with the Battalion Commander.
I gave him my position and reported the situation. I found

that a machine gun platoon was to my right front, and I
it., This was about 1100. My left flank platoon leader
cut off with the few men he had, and a few stragglers.
up & small area on the beach, and held a this strip for
two. days, waiting for us to push down that way.

Q. Was there any Jap strongpoint in 227 or 230°?
A, Not when we landed. There was no heavy fire 1n
area, There were some Japs in 227,

#§. Was there much opposition inland?

joined
was

He set
about

that

A. No, mostly mortars and snipers, and posslbly one or two

MGs trained inland,

I was supposed to contact Company "E" on Beach Red

2, but

I could see no Marines on the beach, so I tied in with Company

"I" on the right.
Ma jor Michael P, Ryan, CO, Company "L".

Q. What was your casualiy situation?

A, The Doctor set up an aid station on the beach and was
there for about three days, when he moved 1nland for

shelter,
Qe What was the tie-in with 3-67

A. They ceme in the day following 1-6 had took over our
lines so that we could reform., We then took over theé:

lines and 3-8 moved in behind 1-6,

45



NOTE : The followilng information was received as a
result of 1nterrogation,

We dld not have flourescent panels when we went in. The
0ld black and white ones were distributed but the flourscent
panels came/in aboard ship,

The men shed their packs on the way in, because they were
too heavy, although there was little else besides rations in
them., It is recommended that no packs be taken.

There were few gas masks discarded for the reason that
they were too hard to remove,

The entrenching tool 1s an essential piece of equipment,

Rations - It 1s recommended that 1/3 each of C, D, and K
be carried,

Ponchos were not needed in this operation, not even for
the wounded. They use no cover,

There were no mines on Beach Red 1.

The 50 cal, on the AmphTracs fired but opened up too far
out, dispersing the fire. It 1s belleved however, that it
keeps the enemy down.

We were about ten minutes from the beach when Naval gun
fire lifted and the air was strafing the beach, just about
before we landed, My first weve crossed the line of departure
at about 0830, The actual operation was excellent as compared
to the rehersal,

The main cause for the delay in reaching the beach was
that the transports were in area B instead of A, The transports
were practically west of the Island, They were ordered to move
2000 yards north because they were In the suvport group
positions,
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HEADQUARTERS, SECOND MARINE DIVISION, FMF,
c/o Fleet Post Office, San Francisoco, Cal,

22 December, 1943.
REPORT S OF BATTALION COMMANDERS

Capt. Danliel V. McWethy, Jr., Bn-3, 1lst Bn, 8th Marines,

NOTE: In the abeence of Major Hays, Capt. McWethy reported
for the lst Bn, 8th Marines.

Everything went along very smoothly from Wellington to the
target area. We debarked and arrived at the control vessel at
about 1330, where we stayed until 0530 the next morning. We
were ordered to land on Beach Red 2 immediately, and the message
also stated that there was no opposition.

The first wave landed on the edge of the reef at about 0615,
and when the ramps went down 1t received very heavy fire, I be-
lieve we received 90% of our casualties in the water. Our total
casualtles, were, I think, 328 including 90 missing. We lost about
250 men in the water. About 1200 we had just about all of our
troops ashore, numbering about 630, but they were greatly disorgan-
1zed. We encountered no heavy resistance throughout the operation,
except in certain emplacementas.

NOTE: The following information was received as the result
cf interrogation.

In coming through the water, the BARs suffered the most be-
cause of the salt water, sand and coral. The LMGs had to be worked
over and were in operating condition the next day. Our 8lmm mortars
were gotten over the pler and all landed in good condition, We lost
most of our 60mm mortars. The M-ls had to be worked over also be-
fore they fired satlisfactorily.

We lost all of our TBYs in the water. All telephones were
ruined. Two TBXs were landed, one of which was used for alr liaison.
Each assault company had 4 hand set radios (MUs) and they were all
put out of commisgsion by the salt water.

The mem like the M-l very well,
The Carbine gave conslderable trouble by reason of sand causg-
ing stoppages, but water apparently dldn't do any harm. It is

thought that the necessary and proper cleaning gear, other than
the oller and thong case, can be carried by the individual Marine.
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Capt. McWethy, lst Bn, 8th Marines (cont'd).
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We had sufficient quantities of all types of ammunition, and
it 1s believed that a belt of ammunition is enough for the rifle-
man on such an operation as the last one., The only shortage. of
ammunlition was that of grenades. It 1s recommended that some sort
of carrier be provided for the grenades.

It 1s belleved that requests for ammunition from the assault
units should indicate the type (mortar, rifle, grenades, eic)
desired.

It is essential that a time date group be shown on all messages.

There was little trouble with the evacuation of our casualtles
because we used the pler, after it was cleared, for walking wounded.
The collecting section from the Band was sufficient, and I belleve
wve used very, very few combat troops as stretcher bearers.

The Battalion "4" Section should be inoreased, because 1t is
felt that the present personnel 1s insufficlent to take care of
the demands,

The 2 Cargo LVTs assigned to a Battallon 1g believed to be
definitely a sound plan,

We were boated about H$95 and were ordered almost 1immedistely
to report to the Line of Departure and that we had passed to con-
trol of CT2. We were ordered to land on Beach Red 3 to protect
the left flank of LT 2-8 and to asslst in an attack which was then
under way. Our waves were dispastched by the control vessel at
about 1200, and we drew no fire from the beach even when we got
to within 400 yards. When we first hlt the coral, however, we
drew heavy flre, but I believe our casualties.were light. The
vater then was about 3 feet deep.

- The LaSalle substituted a couple of LCMs for LCVPs and when
they came toward the pler the ramp was let down and the men dis-
embarked in water over thelr heads. The ramp was let down before
the LCM reached the pler.

We arrived at the pler at about 1530 and about 1730 I set
up my CP on Beach Red 3. It was qulet that night, and Major Crowe
and I combined parts of our Shore Parties and worked the supplles
in from the pler. We recelved qulte a bit of mortar fire on the
afternoon and night of D31l Day.
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‘Major Robert H. Ruud, 3rd Bn, 8th Marines (cont'd).

About 1300 on D+2 Day we boated, went to Cora, and there
set up a defense until we were again boated and went aboard shilp
with the assault troops on D+3 Day.

Q. Did you report to CT2 when you hit the beach?
A. No, sir. I couldn't ralse them on my radio, but I did
have communication with them later.

Q. How many LVIg d4id you put to use that were lylng in the
area of your beach?
A. We used four.

I would like to emphasize that some sort of control boat be
get up Just off the beach after the planned operation to control
the boats that come and go. There were many Jjust milling around
apparently not knowing what to do, and I belileve that some sgort
of control craft in such a case 1s esgential,

NOTE: Recommendations and answers to questions of Major Ruud

are esgsentlally the same as those glven in the preceding report
of Captain McWethy of the lgt Bn, 8th Marines,
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HEADQUARTERS, SECOND MARINE DIVISION,FMF,
c/0 _Fleet Post Office, San Franeisco, Cal.

22 December, 1943.
REPORTS_OF BATTALION COMMANDERS.

Major Henry P. Crowe, CO 2-8,

The loading wags alright, because we had plenty of time,
However, the ships were overloaded., I had more than 200 troops
I could not touch and I lost My CBs. These troops included
Artlllery unlts and Headquarters detachments.

On reaching the target area there was some confusion in
the boats, due, I believe, to signals, They knew no way of
recognilzing the H.%Eéﬁn- I believe that the Navy Personnel
should be on the’ghine “ship with the landing team with which they
are to work, so that they can become acquailnted with one

another.

From the llne of departure on, everything went well. We
crossed the line of departure at about 0830. The LVTe did sur-
prisingly well, except for the LVT2s which ran shead. I believe
the landing waves were too close together. When we test fired the
.50 cal we had quite a bit of trouble with them. They should
be test fired as late as possible before arriving in the target
area. When we hit the gea wall on the beach, we could not make
it over., Two LVTs found a break and went all the way in to the
taxl strip where the troops disembarked. I got ashore about
four minutes after my first wave hit the beach . We had no
casualties out of my boat probably because the ramp would not
go down. I recommend taking only LVTs and two free boats at
least for the firgt thlrty minutes, and I would get my tanks in
about H+45. - Half tracks would have done a world of good except
that one was grounded out and another broke an axel. My 37mmx
sét up according to my orders, one section covered the pier
and another to fire west and shout of the taxl strip.

A declslion must be reached regarding Navy or Marine Corps
- authority in the boats. '

I believe an armored bulldozer would be ideal for closing
over small pill boxes.

The cooperation from the Navy combat ships particularly

the destroyers assigned to my landing team for support was
excellent,
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Mg jor Henry P. Crowe, ocont'd.

Q. How close were you to the beach, before Naval gunfire
1lifted?
A. When we were about 3000 yards out.

As far as the,50 callbers on the AmphTracs go, all reports
indicate that the results indicate that the results were
excellent.

Q. When did you tie in with 2-27
A. Not until D:l1 day, and then only visually.

Casualties - I had about 20 or 25 getting in and debarking.
I had quite a few casualtles in succeeding waves, They were hit
vading in, and amcunted to about elght or ten pereent,

Q. Did the Japs have much organlzation inland?

4. Only in spots; they were in emplacements.

Q. When do you think the tanks should be sent in?

A, T would say hold the medium tanks for about 45 minutes,
That will give me time to size up the situation and to
employ them to the besgt advantage.

Q. What do you think made the Japs fold up so rapidly?

A. Navel gun fire, bombs and mortars. I think also that

it was due to the constant pressure.

NOTE: The following informastion was received as the result
of interrogetion:

M-1 - The men are very enthusiastic about the M-1l, We
used a cleaning detail for small arms and 1t helped out
conslderably. Most of the trouble was caused by dirt and sand.
In the reserve companles we had more trouble with the galt
water than enything else.

Carbine - The Carbine gave us plenty of trouble because of
the sand.

What we need ls plenty of training wilth all types of
weapons, grenades and demolitlons that will actually be used.

It 1s recommended that no demolitions be given the infantry,
but that all such work be done by the Engineers.

Pack -~ Leave the pack behind.

Rations - It 1s recommended that only 1/3 of D Ration plus
Dextrose be teaken.
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Ammunitlion - We had plenty of grenades, but I think that a
thermite grenade will help congiderably. We tried the smoke
type and they worked very well. There were sufficlent supplies
of both 60mm and 8lmm mortar ammunition. The 60's worked fine.
One belt of rifle ammunition is sufficient for an entire operation
guch aes Tarawa. The LMGs fired about four or five thousand rounds
and worked excellently. I think the men prefer the Lights to
the Heavys because they are easler to get sround.

We did not have enough stretcher bearers.

I d4id not have enough men in my "4" Section, exclusive of
Jeep drivers, and I believe should have at least 20 men in the
Battellion supply.

. I believe that the scout-snipers are good if training as &
unit, and that all should have telescoplc sights on their rifles.
The telescoplo sights at Tarawa did give a little trouble due to
the salt water.

Communications - Signal e%uipment should definitely be carried
in water-proofed containers. recommend more sound power
telephones. Our TBX worked fine with naval gun fire.

Q. How much water was over the reef when you weant in?

A. At the very most, three feet. I believe the tide was
then coming in,
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HEADQUARTERS, SECOND MARINE DIVISION, FMF,
c/o Fleet Post Office, San Francisco, Cal,

19 December, 1943.
'REPORTS_OF BATTALION COMMANDERS

¥ejor Williem K. Jones = lst Bn, 6th Marines:

My landing was made 1n rubber boats. I recelved orders on
D¢ Day at about noon to land on Green Beach south. I left the
HARRIS and got back to the FELAND at about 1400.

Q. Was there any reason why you could not have executed
on dispatch orders rather than be called from the
FELAND to the HARRIS?

A« No, sir.

We had the boats inflated and the FELAND moved towards the
transport area, but could not close to less than 12,000 yards,
vhere we started boating. That was about 1500 or a little after,
and it took us about an hour and a half. We went in to the beach
rith an LCVP towing 6 rubber boats and the first wave hit the
beach at 1800 -~ that is, Green Beach South, and the entire bat=-
talion was landed by 1835. When the first wave landed, I got the
vord that Gresen Beach South was heavily mined, so coming in in a
column of companies, I changed the route of approach and landed
om the North of Green Beach South. My two AmphTracks were to fol=-
low my last wave ine. These were leaded with medilical gear and food
and wdter, but on coming in they lost control and we were out of
communication with them. One hit a mine, and the other got on the
bsach and stayed there until daylight.

I contacted Ryan, who told me that he had a beach head about
100 yards inland, and that there was a Jap packet on the North Beash.
I planned to attack in column of companies to the edge of the alr
atrip d be. prepared to continue the atfack. At 1930 I was ordered
to delay the attack until the following morning. During the night
we had an air rald and lost the second AmphTrace.

Qe Did the obstacles on Green Beach bother you?
A. Yos, the barbed wire bothered the rubber boats.

Qe Would the mines have Interfered with rubber boats?
A. No, I don't belleve the mines would,.

Qe Did the AmphTracs have trouble getting through obstacles
other than the mines? '

A. No. Except that as far as the pyramidal concrete obstacles
were concerned, the AmphTracs did have to maneuver to go
between them.
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¥ jor Jones, 1lst Bn, 6th Marines - cont'!d.

Qe What did Ryan tell you was in front of him?

A. He sald there was & cleared arca from the end of the air
strip to the beach; that all opposition was along the
South coast. This was in addition to the pocket on the
North beach.

I had six tanks whiech tried to land on Green Beach North.
One grounded, and the other five were brought up to the high-water
marke. There was also landed a platoon of Assault BEnglneers.

At 0800 the next morning I recelved orders from CT 2 to attack
at 0800 along the South coast, with direction of attack to the easte.
We Jumped off at about 0805 in column of companles; two flame
throwers were attached to the assault company. We had little or
ne trouble going along the coast, and cleaned up a coastal gun
at the southwest corner. We had visual contact with Kyle at
1015. In this movement the tanks preceded the riflemen by about
10 or 15 yards. By 1100 we started to pass through Kyle's bat-
tallon. At 1130 I was ordered to report to CT2, leaving the passage
of the llnes to Major Beamer. At HQ I was ordersed to attack at
1300 on a line about even with Crowe.

We Jjumped off at 1300, having one medium and seven light tanks.
One light was held at the CP in order to use 1ts radio to control
the rest. Shortly after 1300 we ran into heavy ememy resistance
and made about 300 to 400 yards that afternoon. About 1500 I was
ordered to relleve Crowe's battalion on my left with a company, and
"c" Company was assigned to that missione From 1545 on I had no
‘contact with that eo pany because their TBY went out of commissione
With the assignment of "C" Company to relieve the CT8 battalion,
all my companies were comulitted. "A" Company had been passed through
"p"\Company, which had so much trouble that "A" moved around them.
“"AY Company'!s left flank was touching the air strip. About 1830
all tanks were recalled. Companies "A" and "B" were ordered to con-
solldate thelr positions and awalt orders, and were held there for
the nighte. Co:.;panles "A" and "B", particularly the latter, lost
many men, mostly by machine guns.

Our line that night at 1800 was approximately between squares
212 and 213. There was a truck park about 25 yards in front of us
extending almost from the turn-around to about 50 yards of the beache
I had no contact with Company "c".

e Did you have Heavy or Light Machine Guns?
As I had Heavy MGs.

About 1830& Company "A" reported that they visual contact
wlth Company "C" on the left.
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Mejor Jones, 1lst Bn, 6th Marlnes -{cont'd)

About 1930 the Japs started thelr first attacke They numbered
asbout 50 and made considerable noise seemingly to locate our auto-
natic weapons and our main line of resistance. About that time,
our artlllery was brought to bear on theme. They opened a gap
between "AM and "B" Companies, having broken through our screen-
ing forces The line was then betvwesen 212 and 213 and the Japs
caused considerable confuslon. I committed my Mortar Platoon to-
gother with oddas and end of headquarters and had them assist
A" Company in consolidating its line. I ordered company "A"™ bo
consolldate its line and In the meantime I called for NGF in
squares 208 and eastward. Artillery fires 3 smoke shells as a
reference for NGF. Company "C" was reported by Company "A" to be
75 yards In front of our lines. Most of the Jap pressure was
sgainst Company "B" on the coast, and my CP was in square 215.
fhen I heard about the attack, MajJor Kyle backed up our line.
¥a jor Tompkins brought up 3-8 and relieved Kyle! line. From there
om (about 2100) we were squared awaye.

About 2300 the Japs raised quite a commotion on "A" Company's
sector about 100 yards south of the air strip. At the same time,
sbout 50 Japs hit Company "B" again. Artillery was again brought
to bear and the attack died down. PFrom then on it was quiet.

Qe Was the artillery effective?
A. Artillery fire was extremely effective.

One of the difficulties was that the Japs managed to move
up machine guns-in and around the wrecked trucks and harassed us.
Then at about 0400 they came up the beach in about a columm of
3's, but our Heavy Machine Guns just worked them over. I estimate
that about 150 to 200 were accounted for then.

The next mornlng at dawn I set the tanks to work on the pill
boxes and emplacements so that I could evacuate the wounded. At
0800 3=6 passed through us and I ordered "C" Company to join me
In square 213, our assembly area, where re re-watered and pre-
pared for attack on order. At 1045 I reported to CT 6 that we
vere ready to resume attack. We remained In the assembly area
until 18500 that afternoon, when we were ordered to defend the South
beach from the alr strip to the eastern tip of the island. All
companies had machine gun platoons attached. That night we got
sbout 35 Japs. Some of our men were bayoneted and wounded by
grenades by Japs-—-coming out in 2's and 3's and wmaking small sorties.

The next day we were ordered to send a Company to ELLA, and
tempain Durfeec with Company "A" went tiherec.

I did not employ my 37mm's at all.
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Ma jor Jones, lst Bn, 6th Marines - {(conttd)
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Qe What were your casualties?
Ae Slightly over 200, I had 3 officers killed and 6 wounded;
and 52 enlisted killed and 138 wounded.

The supply situation was excellent, and 1t worked perfect
as far as the Division SP was concerned, but I could heve used
some of the SP to evacuate the wounded. I could have also used
part of the 8P to reinforce my line that night.

Q. What do your people think of the Carbine?
As They 1like it.

Qe Does 1t function 0K?
A. As a whole, yes. Occaslonally sand will result 1in a
stoppage.

Qe How do your machine gunners feel about the Carbine?

A. Every man who has a two-handed job to do, such as the Nos.
1 and 2 of the MG squad and also the Corpsmen, would pre=-
fer a plstol to the carbine.

Qe Would you have llke to have some smoke grenades?
A. Yos, very much So.

The 6Cmm and 8lmm mortars were very effective, and Heavy MGs
were carried by hand with no trouble keeping upe.

The men do not have the confidence in the LMG that they do
in the Heavy. Actually, they feel that it was the Heavies that
saved them that nighte

As far as the pack is concerned, I would rather not take anye.
We didn't eat for 36 hours and the rations made up most of the
we ight .

It 1s thought that a tube of salt tablets (to fit in the
first ald pouch) would help considerably to ward off heat exhause
tione Salting the water in the canteen will probably not solve the
situatlion because the initial swallow creastes a distaste for future
swallows.

The M-l worked very well and the men like it.

I would like to recommend that the SP for a beach be made
avallable only to the Division or only to the Battalion using it.

(After some discussion here it was generally agreed that the

SP should consist of an organized unitf and trained as such, to
be used where needed in an emergency)l.
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kjor Jones, lst Bn, 6th Marines (cont'd)

Something went wrong with the little MP Radio sets.

Lilsutenant Colonel Kennsth F. Mcleod, 3rd Bn, 6th Marines:

My battalion was boated about 1600 on D¢l Day. Upon arriving
at the control vesssel, both of my AmphTracs were missing. By
this time 1t was dark, and I gathered my Company Commanders, but
(ocmmodore McGovern ordered them off. I stayed aboard. The Navy
persornnel of the boat division were manning their own TBY, and,
thinking we were golng to lie there all night, shut off their sets.
fonsequently I was out of communication with my assault waves all
night. Fortunately we were not ordered to land at dark but to
rendezvous at Green Beach at 0800, Shortly after 0800 we were
ordered to land at Green Beach North because Green Beach South was
heavlily mined. We waded ashore because the tide was low, I myself
got in about 1130 while the remainder of the battalion was in at
1400. T recelved orders to supplement Ryants line.

Qe Where did those orders come from?
A. That is not quite clear. I'm sure 1t was CT2 because I
had been recelving orders from CT2.

About 1715 I was ordered to move up in rear of 1-8 at area 226.
I had three casualtles from shipers on the way and by 1900 we were
shaken downe About 1930 we were ordered to send one company to
halp l=-6. Thls one company went as ordered, and the rest of us
wvont into the area 212-215. At 0300 I recelved word that we would
be back under CT6 and that we would relieve 1l=-6 and continue the
attack to the east to secure the remainder of the island. Our
flrst objective was the first tank trap about 150 yards in front
of L=6. I plcked that as our objective because I thought that it
would be the first place we would meet any determined opposition to
our advance. However, we had no trouble at all and I continued
the attacke At about areas 207-208 Company "I" ran into a strong
emplacement. I left "I" Company to take care of the emplacement
wvhile the remainder of the battalion moved to the end of the island.
The only opposition was a few snipers. At no time was there any
determined defense. I did not use my artillery at all, and called
for naval gunfire for only about 5 minutes, which was all the sup-
port fire used by me. We used flame throwers, and could have used more.
Medium tanks were excellent. My light tanks didn't fire a shot.

I have the same 1ldea as Jones about the SP. My "4" came ashore
vith about 30 men and they proved invaluable carrying supplies. My
supplies were furnished from Division, and I had no hitch whatsoever
in getting them.
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Lieutenant Colonel Kenneth F. Mcleod, 3rd Bn, 6th Marines (contt!d)

I defended the opposite coast from that of Jonese.
My casualtles were 1l killed and 31 woundsd.
I did not fire a machine gun out of my Weapons Company.

I found that my communications to CT2 were in good order,
but not so with CTS.

The only remark I have to make about prisoners is that on one
occasion a Korean laborer told us that there were a group of Japs
in a dugout. We told him to tell them to come out and surrender.
He did so and came back with about 6 prlsoners. That would in-
dicate that Japanese-speaking personnel could be used in the same
nannexr .

I recommend that some sort of communication be established
between the infantry and the tanks, because I had to withhold a
tank from employment for the sole purpose of using its radio for
commmnication with the others.

Back to landing craft, I noticed that only about one out of
svery three boats or craft had anchors, and that during the night
they would drift out on the reef.

I found also that Benzedrine tablets came in quite handy.

Not a single boat wave officer had his designating light
(such as red for the lst wave; blue for the 2nd wave, etc).
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HEADQUARTERS, SECOND MARINE DIVISION, FMF,
c/o Fleet Post Office, San Francisco, ‘Cal.

22 December 1943.
REPORTS OF BATTALION COMMANDERS

Major Henry G. :Lawrence Jr., CO, -AmphTrac Battalion.

A% Suva the experiments of landing AmphTracs over Coral
reefs prooved successful.

Just before we left Welllngtom for the target area, the
Nav =£ut-the Tracs over the slde and the coxwalns, not being
femlllar with the mechanlsm, played hell witn the timing gear
and we had to go ashore again for more.

At the filrst gractice landing at Efate, we got most of the
Tracs in, and in the next landing which was consIderably better

we gotu4éba3hore.initia11y. At this time I gave final instructions
to my men, saying that the Navi would be in control up to the

line of departure, and, that all AmphTracs Officers would take
ordere from the landing troops.

Before we left Wellin§ton a detall went_to Samoa to get
50 new LVTZ2g, which were fitted with armor plate for the Cab
for the protedtion of the driver agalnst small arms fire. These
Tracs were loaded on LS8Ts which proved to be the best type of
ceraft. Seventeen "Buffaloes" can be gut'on the lower deck, and
I believe the top: deck could be used to take more Tracs, moving
the ventllators. I belleve the method of loading the AmphTracs
from boats is .sound.

Captain. McGovern put an Ensign ln each Trac during the re-
hersal, but decided agalinst that on D-dey because he 4dld not
have them to spare.

On going in and reaching the pler we drew light fire from
the shore, and sbout helf way 1in from theend of the pler the
fire became‘extremelg heavy. The wlre barricade 4id not at
all prove to be an obstacle to the Tracs. Ag far as I know no
deliverate attempt was made to pull up the wire. There were
mines on: Beach Red 2 because we hauled. a couple of Trac loads

away and.dumped them in deep water.

Some of the wracs went up and over the sea wall, one or
two getting completely in to the taxi strip. On Beach Red 3
only one.out of fourteem dild not reach the beach because of
enemy .fire.. :Threat one received a direct hit in the belly

about 100 yeards off shore.
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MajJor Henry G. Lawrence cont'd.

The Tracs were used to a great advantage in heuling ammunition
and supplles.to the beach, and likewise to evacuate the wounded
both from the front lines to the beach and from the beach to the
ships. The Navy personnel on the warships were very cooperative
and helped out in any way they could.-

.We should have, by all means, some sort of radio communication
in each AmphTrac, perhaps an RU/GF and a smaller portable one
for an emergency.

A number of Tracs became worn and damaged Throughaout the
operation and 1t 1g belleved that a vessel such as an LST should
be made avallable for repairs and malntenance, and at the same
time, uged as a control point.

It 18 urgently recommended that each AmphTrac be equlpped
with a manually operated bilge pump.

sasualties -~ In the entire Battallon there were 34 officers
.and men killed; 100 wounded; and 68 missing.

At the end of the operation there were a total of 42 Amph
Tracs which were serviceable.

We experienced some difficulty in our contacts witn the
Acorn units. We were unable to get working parties from them
to handle their own supplies, and there was a great delay in
going through them to get clothing and food etc.

Q. How were the men who Joined you at the last moment?

A, They were excellent men and did a wonderful Job. I
would like to have every one of those men back with
me. There were about 32 in all.

Qs Did you turn over your motors every day on the way
to the target area?

A. Yes, of the ones on deck. We disconnected the
batteries of those in the hold.

We test fired the .50 calibers on some but not all, be-
cause some of the ships would not permit it. I believe that
on such an operation the .50 calibers we now have should not
be taken becguse there are too many Jams. Also, There were
no regular gunners for these weapons. I think that the guns
should be ingide the tractors, or that s shield be provided

for the gunnera.

Q. What do you think of the life of the AmphTrac motor? 1
A. With the maintenance available they should last through

an entire operation.
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MajJjor Henry P. Lawrence cpnt'd

Q. How did you arrange for reliefs of the driverg?

A. That was no problem because the men from the Tracs
which were knocked out were sufficient. In fact some
of the drilvers Joined the infantry.

Q. Do you think reserve rations in the Tracs ies desirable?
A. Yes, particularly when they are ground out and adrift.

All of the 24 officers we had & Wellington landeéd in the
assault wave for the reason that we had to get in and be able
to set up a maintenance shop.

The armor plate furnished and fitted by the CBs at Funafuti
did stop the .25 celiber, but the .32 callber would penetrate 1it.

It 18 highly recommended that a set of stretchers be in-
cluded in the AmphTracs to facilitate in the handling and evacuation
of casualties. As it was, we improvised racks 1n the Tracs, uging

2X4s on which to place the stretchers.

Eigher armor plate or self-seallng gag tanks for protection
and safety are hlighly desirable.

Something has got to be done about the mines, particularly
the big ones which are powerful enough to blow the bow off of
a Trac. If all beaches had been mined we would never have gotten

in.
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HEADQUARTERS, SECOND MARINE DIVISION, FHF
c/o Fleet Poet Office, San Francisco, Cal.

22 Deoember, 1943.

REPORTS OF BATTALIOQON COMI{ANDERS

Lieutenant Colonel Presley M. Rixey, €0,1-10

We landed on Helen with few casualties. We could shoot
on the left flank because of the mass and also because of the
trees. The TBYs worked excellently as long as they were kept
dry. One of our Packs was used to knock out a block house which
took 20 rounds. BEarly in the afternoon we had all our pack
Howltzers ashore with one unlt of fire. Ve used only charge 1,
because most of our ranges were around 1000 ysrds. We fired
pbout a total of 2400 rounds, and used alr bursts during the
counter attack by the Japs.

We landed no transportation initially, because the operation
did not require 1t. We need rubber tiregs on our T4 carts to
be of any use at all. Also, we should hgve two radlo jeeps
as soon as we csan, and they should be of the amphiblous type.

The equipment we landed with was too heavy, and it 1is
recommended, that artillery personnel on such an operation be
lended with only arms and ammunitlon; a K ratlon in the pocket;
one canteen of water; and no pack at a2ll. I believe that if a
smoke screen had been layed, casualtles would have been much
fewer,

I feel that there was poor control on the part of Jjunior
offlcers and NCOs over the men lending from LCVPs. I recommend
that in schools, leadershlp and contrecl of groups be stressed.

The Naval gun fire should be given credit for wonderful
support, except that I think 1f more rounds had been put in
the water, the main center of impact would have been on the
beach positions.

Our communication eculpment must be water-proofed, and
TBY channels should be farther separated. We should like to
have Army generators wiidlch open up into a seat for the operator.
The TBX 1s too unwleldy and shold be reduced in slze, end a
more compact fleld phone should be adopted.

. We recelved fine cooperation trom the shore parties, and
rubber boats were put to good use in landing Pack Howitzers.

I recommend that all our people be armed wlith a pistol.

We would like also to have BAKs. The Carbine will not function
with sand and dust.
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Lieutenant Colonel Presley M. Rixey, cont'd
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I am convinced that each Artillery Battalion should have
a scout-sniper squad armed with flame throwers and demolitions
to take care of snipers in our areas.

I also recommend very highly more school in which all
personnel are gilven studlieg of tlie employment and capabllities
of all arms of our own units.

Planes should strafe parrallel to the front lines.

It 1s recommended that fewer packs and less clothing be
taken and that the transport quartermaster lssue emergency
clothing upon return to the ship. Thls should also apply to

782 equlpment.

White phosphorous shells were used at night to mark points
of fire for the DDs.

We also used a speclal paper for writing at night during
blackouts.
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HEADQUARTERS, SECOND MARINE DIVISION, FUPF,
c/o Fleet Post Offlce, San Francisco, Cal,

22 December 1943,
REPORTS OF BATTALION COMMANDERS,

Lleutenant Colonel Chester J., Salazar, Shore Par?y Commander,
(co, 2-18).

The Shore Party S0P is baslcally sound as presently set up,
but had %o be discarded on this operation.

Upon arriving at the pler of the afternoon of D Day, the shore
party was scattered throughout the vicinlty and I sent an officer
to size up the situation. It was not until dark that I contacted
the CP of CT2., By that time supplies began coming in and Major
Cooper set up a system of sending suppliec forward, desipgnatling
routes and types of transportation. The Shore Party was used for
operating bulldozers and for demolitlon purposes, which 1ie not the
functlon of the Shore Party, Our contact with the Navy was
wonderful., The control vessel however was out of order in that
they wanted to run the Shore Party.

One of the difficulties we had was that the 75mn artillery
ammunition and 8lmm mortar ammunition were too hard to distinguish
because of the similar type package, and it 1s recommended that
they be marked more plainly.

Another thing was that certaln items of supply were coming
in too early, some of the boxes conteining mops and blanco., I
think the QM Personnel should take over the dumns much sconer than
they did, because 1t is extremely hard for the Shore Party pversonnel
to plck out the supplles recuired,

The Divisilon Shore Party Commander should be informed as to
where the various Shore Parties are. Major Vogt and his Executive
Officer did not land at all, and I could have uszed them,

Shore Partles should be assiined rtain beanchies on vhich %o
operate and not to certzin combat unit

w O
s o

Communicatlions - We had o Kavy radio hooked up with the
control vessel. We also had a smaller one which eventually tied
in with CT2. All of our comminlcatlons, ae far as I know, were
belng used to assist the Division.

I recommend that the Shore Party be taken away from the
Engineers and given to the Service Troops,

I think the roller system is good and I have recommended it
in my report.
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Lieutenant Colonel Chester J. Salazar, cont'd.
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Qe Do you think you had enough versonnel in ycur Shore Party?

A. Yes, The personnel as assigned was sufficient, but we
were whittled down by taklng the replacements away from
us at an early stage.

Q. Do you think the Beachmaster should remaln as the Port
Director:

A, Yes, I definitely think so., Also, the beach party should
be organized to remaln during the occupation, I also
think that the transvmorts should leave their boats and
personnel Yo form the boat pool.

(NOTE) : AT THIS POINT A GENERAL DISCUSSIOIl OCCURED AS TO
WHETHER OR WOT THE BOAT POOL SHCOULD BE FURWISHED
BY THE TRANSPORTS OR BROUGHT IN AS Al CRGANIZED UNIT,

Ma Jor George L. H. Cooper, Bn-3, 1-18,

I was to have Company "I'", 8th lMarines as a shore varty,
but 1t was lmmediately put in%to the front lines.

I went to Beach Red 2, which was covered by enemy flre and
helped MajJor Johnson of the 2nd Marines and Ceptaln Lawrence of
the AmphTracs to set uo dumps, which were limited to the edge of
the beachs. There was little or not organizatlon at the time, and
in addition the beach was being used as a rest area for troops
belng relleved, As the area became more under control we moved
our dumps inland untll flnally we reached the taxl strip,

We operated dlstillation plants on the beach by the boat
basin and I don't belleve there was any serious shortage of water
at any time,

Q. Did you have any Shore Party equivment not sultable for
your needs? '

A, No, we actually had more than we needed because seven
bulldozers landed on that one beach instead of the onhe
only which was assignesd to 1it,

It 1s hipghly recommended that the D=5 bulldoz er be furnished
instead of the TDQ for hesvy work ashiore, It 1lg also rccomaended
that a portable piler be furnlshed for future operations, It is
belleved that the "Cherry-Picker" type of bulldozer with the A"
frame would be a great helv in 1ifting drums of gas and oil, It is
also thought that control boats would be better than beach markers
1f the personnel were vroperly indoctrinated.

It was almost imwossibvle to work with nellets but we did use

sleds, some of which were towed in over the reef at low tide by
tractors,
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Major George H. L. Cooper cont'd.
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It i1s recommended that Dlesel Lngines be used in trectors
which are tooverate in the water.
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HEADQUARTERS, SECOND MARINE DIVISION, FMF.
¢/o Fleet Post Office, San Francisco, Cal.

22 December 1943,
‘REPORT QF BATTALION COMMANDERS

Major Charles.W. McCoy, CO, Second Tank Battalion.

The use of the LS8D was very svuccessful. Our reconnalssance
party landed -at H$l4 on Beach Red 1, but they had no time to
reconnoliter Beach Red 3. The chanel markedps which had been set
up floated away and the reconnalssance party acted as markers.
The sea 'wall was the most effective obstacle the Japs had, and
the Engineers had to blow out a section for the tanks to go
through.. In a fight between a Jap light tank and one of our
mediums, they fired about simultaneously and both were knocked
out.

Q. How deep was the water when you landed?

A. On Beach Red 1 1t was gbout five feet 4n places. On
Beach Red 3 1t was lower because they were able to
get in closer.

It is belleved that some of the tanks were knocked out by
magnetic mines because there were some on the Island. I think
others were knocked out by a Jap gun probably of a 75mm caliber.

Light tanks - The light tanks landed on Beach Red 2, and as
they arrived they were assigned to LTs ag called for.

Some mediums received numerous hits with about & 40mm which,
although d4id not knock any, penetrated the sides of the tanks.

It 1s recommended that for prolon%ed operations spare tank
crews be made availlable. We did not lose a man inside the tanks
but most of them were lost getting out and trying to communicate
with the infantry.

Communications - Communication in the medium tanks was poor.
We lost some radios in the light tanks because of salt water.
Likewise, several light tanks weee ground out by salt water.

The 37mm gun is definitely not heavy enough to knock out
the type of pill boxes encountered at Tarawa. It 1s necessary
that we get ammunition in es early as possible.

NOTE: The followlng information was recelved as a
result of interrogation:

There 1s no telephone outlet on the medlum tank. It 1s
recommended that each agsault LT commander have a2 tank liaison
man with facilities to communicate wlth tanks.

I believe the tanks were landed at the right time, and that
all would have gotten in if it had been at low tide.
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The best method of target designation in such an ovneration
1s by tracer, or perhaps a burst from a machine pun or other
automatic weapon. The tank can take care of targets if designated.

It 1s belleved that flame throwers on light tanks would
have worked extremely well.

- The RU/GF 1is a good radio, but trouble was experienced with
the dynamotor.

Total casualties for the batislion were 14 dead, 28 wounded,
-and -abnut 15 missing.

» At the end of the operation there were two medliums 2nd 15
- 1lights that were servicable. Out of a total of 36 tenks in
all 2¢ were recovered.
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HEADQUARTERS
2d AMPH TRAC BN, 24 MAR DIV
FMF, IN THE FIELD.

December 22, 1943.

From: Co.
To: D-3.
1. In accordance with verbal insgtructions from your office,

the followlng recommendations and opinions are submitted:

‘8. All amphibian tractors that are to be used for landirg
assault troops must be armored so as to protect crew and troops
during assault phases on a landing operation. Maximum armor should
be placed on the cab, bow, belly and all areas of the tractor exposed
%o frontal or flank fire. Armor installed must be capable of repel-
ling small arm fire up to and including hesvy machine gun fire.

k. Unless the aviation type fifty csliber machine guns
are avallable for amphlbian tractors, then it 1g believed that it
would be advisable to replace the fifty caliber M-2 machine gun
now being used with the thirty caliber 1919-A4 Machine Gun.

&. Mount two (2) thirty caliber machine guns on ball
mounts in the tractor cab, firing over the bow of the tractor.
Thls would mean minor changes in the construction of the tractor
cab. If the guns are to be mounted in the cargo compartment they
should be mounted on some type of pedestal mount, and 1t is abso=-
lutely necessary that an armor shield, gilving all-around protection
for the gugjner, be provided.

4. Periscopes be provided for the tractor driver, the
gunner in the cab, and, i1f possible, a periscope in the cargo
compartment for the crew chlef.

&. All tractors should be equlpped with a two way radlo
incorporating I.C.8. The TCS 4 and 5 meet these requlrements.

f. All tractors must be equipped with self-sealing gas
tanks.

£+ All tractors should be equlpped to permit the use of
flame throwers

h. Have an LST edqulpped to take care of second and third
echelon repairas. This LST could be used initlally as a control
point for all tractors. Also, have a refueling station set up
here. In addltion, fit out an LCM with a mailntenance crew and
parts to be used as amoblle repair boat to take care of flrst
echelon repairs Just off the beaches. Also, have two or three
salvage boats to pull in sinking tractors and tractors that are

{ﬁgaﬁﬁﬁgaﬁﬁtrsﬁafﬁathem@is would be a means to get them back %o
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1. Vhen organizations need tractors to haul equipment
and supplies during any phase of an operation that a request be
sent bhrough the proper channels. There were many lnstances
where tractors had been sent on specific missions and enroute
they were "fppropriated" and kept for several days. The mphibian
Tractor Bn. dld not know what had happened to them until they re-
turned. If they had been requested through proper channels, then
a more equltable distribution could have been made and more
efficient operation could have been obtained.

Jl. The maintenance section of an Amph Trac Bn should be
increased and organized along the same lines as the maintenance
seotlon in a Light Tank Bn. The increase in personnel 1s re-
quested because there are more tractors in an Amph Trac Bn than
there are tanks in a Light Tank Bn.

k. That all new type amphiblan tractors be provided with
a manually operated bllge pump in addition to the present bilge

pump.
1. Allgasoline tanks shoild have screw caps.

m. Water Tight compartmente in each pontoon be increased
from five (5) to ten (10).

n. Different type lubrication fitting for clutch linkage.
The present type "freezes".

0. Solid weld around all cleats.

p. Reinforce base of track return idler.

g.jIncrease length of gear sghift lever.

2. The above recommendations represent facts and oplinlons
gained from experiencex in recent operations. They are not com-
plete due to the fact that the Bn. has never had the LVT(2) for
training, but only used them for the landing at TARAWA. After
they have been used for training by this Bn., 1t is believed that

more recommendations can be made,.

FLNZY 5. LAWPENCE, Jr.

----—-—-——------“--n--—---‘-—-—-.-
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HEADQUARTERS
2D Amph TRAC BW, <D MAR DIV,
FMF, IN THE FIELD

December 23, 1943

From: Co
To: D=3,
1. As requested by 5th Phib Corps dispatech #292350,

the following information concerning LVTs which were used in
the GALVANIC operation is herewith furnished.

a. Seventy-Cfive (75) LVT(l)s and fifty (50) LVT(2)s
were used for the landing on BETIO ISLAND, TARAWA ATOLL. A
total of one hundred twenty five (125) LVTs used for the oper-
atlon.

b. Below is given as accurate an account as possible of
the seventy-Iive (75) LVT(l)s used for the landing at TARAWA:

(1) Three (3) LVT(l)s - Running - loaded aboard LSTs
when tinis Bn left BETIO ISLAND SDec4d.

(2) Two (2) LVT(l)s - Running - Never unloaded from
the BELLATRIX - Picked up by this Bn upon arrival at HILO.

(3) Fourteen (14) LVT(1l)s - Running - turned over to
Bn of 6th iar who remained on TARAWA as garrison tbtroops.

(4) Fourteen (1l4) LVT(1l)s - Out of action - Known
sunk at sea or in the lagoon.  Hulls of tractors were pierced
by small arm, machine gun, mortar, grenade, and antl-boat gun
projectiles as there were no facilities to weld holes in the
hulls these tractors filled with water, mobtor was drowned out,
and the tractor eventually sunk. A few of these tractors sank
the first day, but the bulk of them operated several days before
going out of actlon.

(5) Thirty-one (31) LVT(l)s - out of action. Left
In a salvage area on the beach at BETIO. These tractors were towed
to the salvage area Tfrom various polnts along the beach and on
the reef. From observation and inspection of hulls of these
tractors it is believed that they were put out of action as listed
below,

20 LVT(1l)s - Small arm, machine gun, mortar,
grenade, and anti-boat gun projectiles
hitting the motors, ignited the fuel tanks,
and in some cases the tractors were eventually
stopped by projectiles hitting a vital part
of the motor; if it had been possivble to
replace these parts then the tractor could
have been contlnued in actlon. But as it
worked out the tractor had to be abandoned
and at high tide the tractor filled with
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REPORT OF GALVANIC

(6) Ten

OPNS, 2d ANPH TRAC BN, (Cont'd)

water from holes in the hull and became
partly or wholly submerged.

LVT(1l)s - Fuel tanks ignited by small arm,
machine gun, mortar, arenade, and anti-boat
projectiles, The tractors burned on the
beach after landing initially and discharg-
ing troops.

LVT(1l)s - Out of action due to mechanical
failures. Nlone of these mechanical failures
were experlenced on the initial landing,

and most of them happened alter D-day.

(10) LvT(l)s - Out of action - Left at

various polnts on the beach. It was impossible to tow them to

the salvage area.
small arm, machine
projectiles.

(7) One

These tractors were put out of action by
gun, mortar, grenade, and anti-boat gun

(1) LvT(l) - Out of action - demolished by

mine in wire baracade on GREEN Beache. This tractor hit the mine

the night of D-day.

c. Recapitulation of Seventy-Cive (75) LVT(1)s

3
2

14
14

20
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LvT(l)s - Running - Returned from TARAWA

with Bn.

LVT(1l)s - Running - Left on BELLATRIX.

Picked up at HILO.

LVT(1l)s - Running - Turned over to 6th Marines.
LvT(l)s - Out of action - Sunk abt sea Irom
holes caused by gunfire.

LVT(L)s - Out of action - On reef, rilled with
water from holes in hull, etec.

LVT(l)s - Out of action -~ Burned on beach.
Gunfire 1gnlted fuel tanks.

LVT(l)s - Out of action - llechanical failures.
LVT(l)s = Out of action = On beach from all
types gunfire.

LvT(1) = Out of action =~ Demolished by mine.

19 LvT(1l)s running
56 LVT(1l)s out of action

75 - Total LVT(1l)s



RIEPORT OF CGALVANIC OPIl, 2D ANPI TRAC BH (Contfd).

- em am o W em s A e W em M e M WE M e M MmN e M M W s E Em  Em e ew we ee

d. Below is given as accurate an account as possible of
he Cifty (50) LVT(2)s used for the landinyg al TARAWA,

(1) Twelve (12) LVT(2)s - Zuaning - loaded aboard
L3Ts when this Bn left BRETIO 5Decdd.

(2) Eight (8) LvT(2)s = Out of action - Loaded aboard
LS8Ts when Bn left BUTIO ISLAND. Four of these were out ol action
from gunfire (all types) and four Lromn uaecchanical failures.

(3) Mour (4) Lvr(2)s - Running - Used for landing at
APALIANMA. Left wilth Garrison Troops on APAMAMA ATOLL,

(4) Twenty-one (21) LVT(2)s - Out of action -~ Sunk
at sea and lagoon. 1iulls plerced by small arm, machine gun, gren-
ade, movtar, anti-boat projectiles. o facilitles to weld up holes.
Some sank tho first day but many operated several days before
sinking.

(5) One (1) LvT(2) - Out of action - Burned on reef.
Machine gun fire ignited fuel tanks.

(6) Two (2) LVT(2)s = Oub of action - On rcef duec to
small arms and machine gun tire,

(7) One (1) LVT(2) - Out of actlon - Demolished by
mine in wire baracade on ZRELN Beach. This tractor hit the mine
the night of D nlus 1.

(8) One (1) LVT(2) - Out of actlon - Burned on beach.
llachine gun fire i;pnited fuel tanks,

8. Recapitulation of fifty (50) LVT(Z2)s.

12 LvT(2)s = Ruaning - Returned from TARAVA
with Bn.

4 LVT(2)s - Runnins - turned over to garrison
troops APAMALA.

8 LVT(2)s - Out ol action - four from gunfire
four mechanlical failures. lleturned from
TARAVA with En.

21 LVT(2)s - Out of actlon - Sunk at seza and in
lagoon from holes in hull caused by all types
of gunfire.

Lvr(2) - Out of action - On reef burned. Iliach-
ine gun fire ipnited ruel tanks.

LVT(2)s - Out of action - Cn reef due to small
arm and machine gun t'ire.

LVT(2) - out of action - Demolished by mine.
Lyi(2) - Oout of action - On beach, burned.
Machine pun ire ignited ifuvel tanks.

N
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REPORT ON CGALVAHIC OPHS, 2D ALPH TRAC BN (Couttd).
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l6 LVT(2)s running
34 LyT(2)s out of action

50 Total LVT(2)s.

f. Recaplitulation of one hundred and twenty-five (125)
LVTs used for landings in GALVANIC Operation:

QUEHINC
35 LyTs - (19 LvT(1l)s - 16 LVT(2)s)
OUT OF ACTICH

35 LVTs - (14 Lvy(l)s - 21 wvT(2)s) -
Sunk at sea or in lagoon
from holes in hull from
all types of gunfire.

26 LVTe - (20 LVT(l)s - 6 LYT(2)s)
Pilled with water at high tide
on reef from holes in hull from
all types guatire,

9 LVTs - (7 LvT(l)s - 2LVT(2)s)
Burned from gunfire igniting
Tuel tanks.

8 Lvrs - (4 LvT(1l)s - 4 LVT(2)s)lech~
anical failures. Hone on
intiial landing.

2 LVTs - (1 Lvp(l) - 1 Lvy7(2)s) Demolished
by mines in baricade on GROEY
Beach.

10 LvTs - (10)LVT(1l)s) - Knocked out by
all types gun fire on beuch.

125 TOTAL LVTs.

2 It is the opinion of this office that if the present
type Amphibilan Tractor (LVT(1l), LVT(2)) 1s to be used to land
asseult troops and to haul supplies in later phase of the oper-
ation then there should be threec hundred (300) tractors furnished
to a Marline Divislon and replemisiment should be seventy-five (75)
percent. Iaving never had any experience with an armored vehicle
of thls type no positive recommendations can be made, put the
Initial allowance would have to be the suames, It is believed
that replemishient percentuage would be very much less. Possibiy
not over thirty (30) percent.

He G. LAWRENCL, Ji.



HEADQUARTERS, SECOND MARINE DIVISION, FMF,
c/o Fleet Post Office, San Francilsco, Cal.

22 December, 1943.
REPORT OF MEDICAL OFFICERS

NOTE: As the regult of a previous conference of Medieal
Officers, Lieutenant Commander Donald R. Nelson, USNR, RSurgeon
of the Second Marines, presented the following in the form of
recommendations:

Medlical supplles should bpe limlted To the amcunt actually
requlred inltially, such ag morphine in water-proof cans, sulpa-
nilamlde, battle dressings, adheslive tape, plasma, litters and
Navy splints.

Doctors and Corpsmen should be ~raned with a pistol, preferably
with a shoulder nolster.

ALL MEDICAL SUPPLIES SHCULD BE BROUGHT ASHORE, EITHER CARRIED
OR FLOATED, IN WATER-BROOF BAGS.

A new medical kit should be designed or the present one
Improved to afford easy access to all contents. It 1s suggested
that the type used by the Parachutlsts be adopted.

AmphTracs. should be equipped with racks to hold stretchers.

Rubber boats were put to good use in taking care of
casualties.

The present water cans are ungatisfactory. Enamel llned cans
should solve thls problem and elininate the rust factor.

All water should be selted to one-tenth to 1% as prescribed
by BuMdéS.

Benzedrine tablets should be furnished each man to ward off
fatigue.

Rations should conslst of & D ration or 2 portion of hard

candy.

A great deal of medical supplies are lost due to pilferage in
2 gearch for alcohol and brendy. Word should be passed to the
troops that these items are not carrled in the medlcal supplies.

Troops should be furnished with lipstick for chaped lips.

Doctors should be shuffled in the Divislon so that the
younger ones are assigned to combat unlts.
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A free boat with two Corpsmen should be asslgned to each CT
to take care of casualties in boats which are just ©wllling around.

The Shore Party Medical Section should be divided amongst all
ships wlth combat troops sboard in order to teke care of the cagual-
tles that come a2board. A Corpsman is preferable to a Marine for
keeplng records aboard ship, and perhaps the Mediecal Battalion
could s2lso be used for this job.

Some APHgs should be assigned to the task force.
Syrettés should be in a press-proof, crush-proof box.

Amphlbious Jeep ambulances should be experimented on before
being furnlished the Medical Sections.

Enemy medlcal supplies and equipment should not be retained by
Individuals as souvenireg but turned in to the Medlcal Section for
use.

DOG TAGS SHOULD BE WORN BY ALL HANDS, ONE AROUND THE NECK AND
ONE ON THE WRIST . LOSS OF, AND FAILURE TO WEAR DOG TAGS SHOULD
BE MADE A DISCIPLINARY OFFENGSE.

Medical officers should be informed of the nature of the
terrain involved in the operstion in order to assist them in
declding what supplles and edquipment to trke.

Transports should be better equipped to receive casualties,
and should not, if at 211 possible, refuse to take on wounded.

MEDICAL COMPANIES SHOULD BE COMPRISED 100% OF NAVY PERSONNEL.
MARINES AS PRESENTLY ASSIGNED HAVE NO ROOM FOR PROMOTION.

Dentsl Offlcers are not needed ashore.

Medical Officers and line offlcers should arrange for con-
ferences to acquaint themselves with each other and to recognize

mutual problemsg.
A SOP for operation aboard shlp should be set up.

A special burying detell should be set up for that particular
Job.

The manner of hoisting patients aboard ship should be improved.
Under normal conditions, the present number of stretcher

h ! ber asslgned
bearers 1s adequate, although in tqis opgration the num
ghould have been doﬁbled because of the neavy casualtles.
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NOTE TO READERS:

The following photographs were taken from
a roll of film said to have been found on the
body of a Japanese officer at Tarawa.
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