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NATIONAL SECURITY AGENCY

CENTRAL SECURITY SERVICE
FORT GEORGE G. MEADE, MARYLAND 20755-6000

FOIA Case: 75793A
6 May 2015

JOHN GREENEWALD
]
]
Dear Mr. Greenewald:

This responds to your Freedom of Information Act (FOIA) request of
23 November 2013, which was received by this office on 25 November 2013,
and further clarified on 25 November 2013, for the oldest NSA record currently
held in our Archives. As previously provided, your request has been assigned
Case Number 75793. For purposes of this request and based on the
information you provided in your letter, you are considered an “all other”
requester. As such, you are allowed 2 hours of search and the duplication of
100 pages at no cost. There are no assessable fees for this request.

Your request has been processed under the provisions of the FOIA.
Enclosed is the oldest NSA record currently held in our Archives.

Sincerely,
(Whaopei™ 0ok

TTTAMON £ TINKOTTS
[
FOIA, .1 Office

Encl;
a/s
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.-%L Pians and Policy Division bes been direacted to establish certain comittees and to

¥ ete.

FICATION (If any)

DISPOSITION FORM | o comem mommmachon

Leclassified and approved for release by NSA on 08-14-2012 pursuantto E.O. 13526

<} FILE NO. SUBJECT

Initial Plens BEffecting National Seomrity

_Agemcy (mSA)
" Ontets, Staff Divisions " Chief, Plaps and DATE 37 oot 1952  COMMENT NO.I
end Offices 7 Policy Division Col. Gregory/€0532/1ew

" | ecwmeniers when such units are engaged in close suppart operations (see JASF).
i le. above, mey be deleguted to HSA area arganization commenders.

- |ostentation end plaming comference cn 31 Oetcber is confirmed:

&. Determinaticn of :Basic Ox| nizationn) end 37 Cmce%
* | Control of Supp: mm:;-%%:m oytm?prac%‘%l;c 8,

1. lNaticmal Securlty Council Imtelligence Direstive Number Q {revised) 2% -
October 1952 euthorizes the replacement of the present Armed Farces Security Ageney
by a Bationsl Security Agency. This change will have little effect on the general
brosd misegions and functicns of AFSA and should not necessitate any mejor readjust-
nents in persommel. Major readjustments of a policy and procedure nature which.
will affect the several Services, other conswers, and to some extent, other
govermental sgencies ave agticipated. These will be felt in such fields as
Iogistics, fraining, Research and Development, Conmond Relations, ete.

2. It is necessary that the Director, AFSA, de provided certain inttial con-
cepts, phlloscphles, and pluns far effecting the change from AFSA to BSA. The Chief,

eaordinate the assenbly and final production of & positicn paper for the Dircetor.

3. As initial guidance, the Director has ammounced the following listed basic
triteris vhich he considers desireble.. Additiomal troad guidance will be found ’
11 "Joimi Action Armed FPorces" (B 110-5, JAAF, APM 1-1).

8. No Joiat wdts should directly support uni-service field activity;
1.e., Arvy undts will norumally provide COMINT for a field Army.

b. Operations to be decentralized.

18 ¢. Control to be cemtralized and established alomg well defined command
ines. - .

d. Esteblishment within ESA of strong area sub-organigations with cleer
aid copelse channels of commmications end with Limtted cperatioval comirol authority
orer Bervieg COMINT oarganigations vithin the area; i.e., §SA, Ewrope; R5A, Far Esst,

2. Delegation of oparatioma) eontrcl of COMINT units to Service fis)d
. {perational cmol of CCOOWT walts, other then those specified in

La

4. The Pollowiag assigméms of tasks und committees ua announced during the

: docirines, s yoroe Tor the orgeniration aud operation of MSA. This includes
‘| the exervise of operational anl technical control over activitles of H.e Govermment

16—54801-8 V¥ U. 3. GOVEAMNEINT PRIKTING OFFICS




DOCID: 3978768

Initial Plane Effecting Naticnal Security

‘ Agenoy (¥SA) : .
Chiefs, Staff Divisioms Chief, Flans and 31 Oct 1952 COMMENT NO, 1
and Offices Policy Divisiom .

which are required to provide suppeat for the Agenoy's COMINT effort. Preparve illus~
trative charts and diagrams as necegsary for clarity. The stuly must include recom-
mendations for general principles that should be applied, at least inmitislly; by

the Director, HSA, in the delegation of aubhority and essigment of respomsibllity
for operational control of COMIRT aectivities for purposes of cloee support.

COMMITTEE: Colomel Ee&her:lhgbm, USAF, (Chairmen), Coptein Donmis, UBN,
Major Carascn, USA, Major Reed, USAF, and Mr., J. J. larkin

DUE DATE - INITTAL REPORT: 3 November 1952
be %r getion ~ Determine optimnm practicsdle organivetion
end besic cone *ines the Headquarters estoblishment of the HSA.
Prepare illustrative charts snd disgrams as necessary for clarity.
COMMITTER: Lt. Colonel, Hortom, Cgptain Sawyer, and Mr. MacSporran.
DUE DATE - INITIAL REPCRT: 3 November 1952

¢. Interim Responsibility for Coommication secmri% - Recommend doctrine
and procedure for 888 of responsi ons pertaining to

Cammication Security dwring the iuterim between the establislment of the ESA and
the subsequent issuence of an NSC directive pertaining to the National COMSEC effart.

COMMITIEE: Lt. Colonel Revape, WSMC
DUE DATE -~ INTPIAL REPQET: 3 November 1552

d. NSCID Fo. % érev:l.sed - Prepare interpretation of to include: the
status, resp ity, a Yy of the Director, NSA; relatiomshipe between
HSA end other compoments of the govermment.

COMMITSER: Mr, Friedman and Mr. Buffhan
e. Participation in COMINT biong ~ Determine identity of all U.S. Twﬁ?’
Govermment activities Currenciy any phase of operations in support of
the productiom of CCMINT and the nature and magnitude of such activities. Prepare
st of such activities, including descriptive matter as necessary.

COMITTER: 2nd Iicutenant Fendrick
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Initial Plans Effecting Natiomal Security
Agency (MSA) ‘

Chiefs, Staff Divisions Chief, Flons apd * 31 Qct 1952 QOMMENT BO. 1

and Offices Policy Division .

. Cozmmications Fagilities - Recommend regquirements of NSA for commnmica-
tions facilities to support Lhe proposed crganimation including both electrical and
eourier type. .

COMMITIEE: XLbt. Colonel W. B. meu' WA

COMINT Priorities - Reconmend the establishment of the proper e].emen:h
adtheapwmstoutmmwwelmrw
finsl priorities of intercept and processing. Ensure that the element and procedm'ea
determined incorporate apnd directly involve the participation of Departments and
Agencies eligible to receive COMINT proiucts. X g,l/

COMMITTEE: Captain J. S. Barper, USN

k. B apd Fiscal Procedures - Recomaend budgetary and fiscal
Procedures mﬁ Por NOA and edaptabie to the supporting Services. Attention
is invited to J.C.S. 2010/1% and the Joint logistics Policy end Guidance Manual
(™ 110-10, JANALP, ARM kOO-4). ,

COMMITPEE: Colonel C. A. Clark, USAF

1. ESA Technical Coamittee - Recommend the fam, basie nroeedm-ea, eaqposi—
tion, and re]aEm To other Foscarch and development activities of NSA Techmieal .
Comnittee to replace the APSA Comaittee set wp by J.C.S. 2010/17.

COMMITTEE: Dr. S. Kullback

J. mu& Personnel Policies - Recommend polieies which should be applied
to assigrment, er, fon, or rejection of Serviese personnel assigned to NEA
or units operating in direct support of HSA activity. Ttems to be studied include:
length of ZI end foreign service towrs; control of perscunel while on duty with NSA;
cantrol of persompel moving to and from overseas stations.

1ot |
COMMITTIEE: Comeander R. E. Calbhomm, UEN
k. Service stie Su - Recormend. concepts, policies, and procedwres
for assuring necessary S ce ¢ suppart of facilities alloecabted directly to

ESA. These studies to inelude the mecessary support of RSA wmits, facilities, and
supplementary activities in the %I and overscas whem not aspecifically assigned to a
waified commander. o

COMMITIFE: Colomel Shaw, Li. Colensl Booth

TOP SECRET-
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0P BECRE - SECURITY-THFCRITICN-

Initinl Flsns Effecting Nationsl Security
Agenoy (N3A)

Chiefs, sStaff Divisions Chief, Plans and 3L oot 1952  COMMERT MO.1

and Offices » Paliey Division

1. Administrative Comtrol - Determine the extent to vhich it will be neces-
stxy and/or Gesirsbie for the Director, NSA, to exercise administrative comtrol over
JOMINT activities including fasilities and persomel of the Department of Defense.

COMMITTEE: Captein E.S.L. Goodwin, UBN, Colomel (ecwge E. Canpbell, USA

m. Relatiomships with D%’_E“EE"I of Defense é%ies - Recommend. desirsble
alrangements for E.'&Ei%)g necessary re ps sgencies of the Department

oi’ Defense sueh as the Rescarch and Development Board, and the Munitions Booxrd.

COMITTER: Dr. 5. Rullback ~ Research and Development Bosxd
Colonel Shaw ~ Munitions Boexd

n. Revision of USCIB Directives No. 1, 2, and 3 - Prepere appropriate
Pupers recaniending the revisicn ves L, 2, and 3. Set forth
ariterias and desirsble qualifications for the Executive Seeretary, USCIB. Recommend
the olze ewd genoral functions and responsibilities of the USCIB Staff. Reccnmend
hstmoaat;@)mtheproeedmas which should be used by USCIB. (Bee parsgreph lg,
FiCAQ No.

COMVTFTEE:  Bamdll D. Jones

5. Netional Becwrity Council Imtelligence Directive Number 9 is availsble
I exaninetion on a need-to-know basis in the office of the Chiof, Flans and
Folioy Division. Other assistance inclwding stenographic and reproduction fecilities
will be available in Room 19-236, NAVSECSTA. Matters comcerning this project should
b3 referred to Colomel J. 0. Gregury o I0IR C.T.R. Adams, Plans amd Policy Divisiom,
Cade 131, Frtensicn 60532.

¥OR THE CHIER, PLANS AND POLICY DIVISION:
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</ 7y L
7 s R XA
HORTON

RUSSELL H.

Lt. Colomnel, Bignal Corps
Assistont Chief

Cwy to cach individual named herein.






