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NATIONAL SECURITY AGENCY 
CENTRAL SECURITY SERVICE 

FORT GEORGE G. MEADE, MARYLAND 20755-6000 

FOIA Case: 75793A 
6 May 2015 

JOHN GREENEWALD 
 

 

Dear Mr. Greenewald: 

This responds to your Freedom of Information Act (FOIA) request of 
23 November 2013, which was received by this office on 25 November 2013, 
and further clarified on 25 November 2013, for the oldest NSA record currently 
held in our Archives. As previously provided, your request has been assigned 
Case Number 75793. For purposes of this request and based on the 
information you provided in your letter, you are considered an "all other" 
requester. As such, you are allowed 2 hours of search and the duplication of 
100 pages at no cost. There are no assessable fees for this request. 

Your request has been processed under the provisions of the FOIA. 
Enclosed is the oldest NSA record currently held in our Archives. 
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1. liati<mal. Se<nll"l'Q' ~l lJrtell1pnoe J>1reot1ve 1lumber 9 (revised) all­
c>ctober 1952 euthc:I:'Ues the replaci!'J:!Iellt ~ the present Ar!Jied i'araea Seeur1 't7 AgerJtq 
'b;y a Jlatiozml Securit,' Apzlq. '.f.bia obaDp w1.U have little e:r.rect an the genera.l 
'broad Jrd.asions sad tuacfliaaa ~ A7SA 8.1lC1 8houl4 DOt uecesa1 tate au:r major readJust­
meJrta in peraomael. *Jor -~ of a pol.ic;r 8D!I. prooedure ature which . 
w11J. ~eat the Sevel"e.l Sez'fices 1 other CCIIISlJI'lloe%'8 1 8Zifl to 8QIIe extent 1 ot.ber 
goY8l"DDIle:llta. ~iea are a;Jrt1c1pated. Tbeae v1ll 'be felt in auch fields as 
Logistiea, 'Cra1D1ng, Bes~U1 a.rx'l. De'lelo.plllellt 1 CQ:mnaD' Belati~, etc. 

2. l't is necesee.ry tbt\t tbe Direetol' 1 A'ISA1 be p:rovided eerta:in 1n1tial eon­
cepts, :philosophies, aDd pl!LZ18 tot- etf'ect1Dg the chaDge fran AJ'SA to B3A. '!'!be Cbiet, 
Plans aDd ~lie)" ])iviaim htus been d1reated to eate.blUb. eerta1n calllittees SDl to 
t:Oelt"diDa~ ·~ assembly a:ad fUe.l prot'luct:lcm ot a pos1tioo paper tor the Dirolrtor. 

3· J..ll initial ~, , t.be Director bas 8uDounced. the 1'ol.l.ow1Dg listed basic 
e:c1teria which be cona:l.ders desirable. · .AddiUQ:¥11 'broad 'guideDce will be t'oUDd 
1:l "Joiltl; Action Armed !'al-oes" (Pill U0-5, 3":M1 AFM l-1). 

a. 11-o Joi:at Utlita Bhoul4 d1reet.l1' 8UppOI:1: 'llb1-aerv1ce 1'1eld activitT.; 
Le ., A:l:!Jfl' UDi ts will DOl."JJI8l:l.¥ pz'O'Vide COMilfJ! for a t:teld .A%'Iq. 

b . Operations to 'b4, decentral.il:ed.' 

c ,. Co.nt.rol to be Clm:tral.ized and eatabllshed aloag vell det:l.ned eazlllB.Dd 

. . , d o EIJtabllslmleDt ~.thin liSA ot s1:roDS area sub-organizaticms with cl.eaZ' 
·• s.nvl c(li!Cjae c-llamlels ot CG~~Dtln1cat1o:ns Md 'With lim1ted ope:ra.t1oaal coai:irol at&tbar1\ir 

OTer Serv1ce COMI1fl' arQIUliza.ticms ritli:S.D tbe area; i.e., liSA, Europe; 115A, P'ar Eaat, 
··. ·.'~ et.c::. . 

e. Del.ept1.cm at ops:ra'tialal eoat.ral of cnmr.r 'UD1ta "to SOZ'V1ce ne:JJ! 
~ .. v.betl. 8Wth \1111~ Uta eatp&ed in clon suppar't opera:UCDB (eee JM!'). 

f ' • o()_pel'8.tiooaJ. C:~oi. o! CGmrr um-..a 1 other tbe.n tbaSI! specin,OO 1.ii 
e • above, !St '00 delegated to lEA area Qrgi!IJ!Iizat1Clll cCI!IIIlBDdere • 

- - _ 4. 'J!le fo.llow:1:.1g asaigmlent of tasks azd ccamittees as ~ duribg the 
· : odentstic:4l &lid pJ.amr1.ng caDtere:ace em 31 Oetober 1s eont'irmed: 

li~~~~~~~~~~~~~~~::~~~!~~~o~~=atj1~an~ot~BSA~~.~~~:S~s~~~1n~l~s 
ccrxtrol aver act1vit1es at the Gover:mnent 
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which are required to prov.tde ~ tar tbe Acf/IJiq18 came eft'OJ."';. PHpl.re illUs­
trative charts atld d1agnlm;!l as ucessar;r ror clarity. !l!he e't;q' ...n iJ.IC'l:ale :reaca­
mendations t~ ~ pril:sc:l.pl.es that ahoa14 be applied, at 1eut ild.t~; b;r 
th~ Directco:" I ISA, :Ill the delegatioD or aut=ri- - 81!18~ ot ~1b1li'f;J 
tor operaticmal control. ot cnmr.r .activ1t1ea tt:JI! 1IQrllOSe8 ot cl.ose ~· 

~.fEE: Col.ane:L Ke~, 'QSAI', (OhaS:rme:A), Captain DCIIIIis, um, 
Ma.,1ar Carson, lEA, MaJor'· Reed, tSAll' 1 8Dil Ml:'. J. J. Larkill 

DUE D.«.i!E • I1lr.&AL BEPCIRT: 3 Bovember 1952 

'b. Re~s arsamzatic:m - Determfl1e qpt;:l.mum ]lftC't1cabl.e orsaa1Zat1cm 
tmd basic cone ~d0Cti~1:Des for the Jleail.qua.l'tel's esta'bl.1ehmezd; ot the JIBA. 
Prepare :Ulustrat1ve charts aDl ~ as DSCeB88.17 tor cl.e:l:it;r. 

~: Lt. Colcmel. Jlrsrtc:m, ~pta:ln SaWJW1 aDd HI:'.~· 

DUE DATE - :mmAL BEP(JB'J!: 3 llovember 1952 

c. Iaterim Respc:msibillV far CCIIIIIIUid.caticm seca_- BeoClllllleDd doctr1De 
aDd procedure for tliEi assigaHli£ t1E reapcmaibMtieS 8ilt ODS perie.1D1Jts to 
CO!JI!lt1Dica.t1on Securit;r ~~ the :l.Dte1'!lll between the esta'bl1llllment ot the liSA 8D11 
the subsequen:t isBUa.DCe or EU~ BB0 directive perta.1D:lDg to the lia.Ucaa.l. 0CHJEC ettart • 

00~: Lt. Colonel B~, ·'113JC 

DOE DATE - III1TIAL ImPCii~: 3 llovember 1952 

d. DSCID llo. 9~ev!;~- Prepa:l'e 1Jxterpretat1cm otto include: the 
ste.tus 1 responsibfiiti 1 a 1;J' ot tbe Direatar 1 liSA; relaticmsbips 'betweer1 
l\lSA and other compcments at t:!&e periJIIIellt. 

COMMI'l"'.L'EE: Mt-. Friedman aad Mr. :B'Il'f'tham 

e. Partic:l.pa.tion 1n OOMIJI'.I!ifi:tiODS - Determ1De 1dent11;J' ot all u.s. ~~? 
Government a.ctivi'Ei.es cur:reu:M3' eDgS___ ~ pbase ot opera.t:f.ODS 1n support ot 
the production ot camll! e.M tihe :natura a.ud magDitu&! ot ·suoh aeti.Yities. P.l.'epal'e 
list o:t such activ~ties, i:I:ICl'lld:bJs descript;:l.ve matter as neces8Q7. 

CCHtt'l!'l.'EE: 2Dd x.tetlteD&at !'erldrick 
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't. CCJIIIIlUJd.oa.~ l!'aoWUee .. Rect:IIIIII8D4 re~ ot lEA 'b:sr c~ca­
ticms fac1U-t!ea iO a\i.ii(iri 1& pro.poaed orsuatsaticc 1Dcl.u41Ds 'botlh el.ec:ttoioa.l. m1 
COUl"ie.r We • 

ct'Htt'l.'mE: Lt. Colcmel W. B. CmqpbeU, lEA 

g. COMIJfl Priorities - llecCIII'IIII8D4 tbe establisbmeDt ar the pro.per eJ.esDem; 
aa1 tlJe apprOffi'UG P\"Wi 1;o be foll.owed b7 tbet elemezd; 't~ ~ the 
t'1M.:!. pricrrities ot 1Jitercept &114 proceas1Jta. EDslll'e tba1i tbe elamellt; aal procedures 
4eterm1Decl :lDcorparate and 41lNaet~ involve the pert1c1:pati0¥l ot Depart;meD:ts 8Dl ?-' 
~ell e~ble to receive CDDll't proilucta. ·f oY 

COMMI'.I!'l'EE: CaptaiD J • 8 " 1Jar.pe:r." 1 IJ3!l 

h ·. ~ aad l"iecal P:I:Ocedures - llecCIIIIeDil. b~ aaa· fiscal 
procedures su:s.:~ liSA ud GaiiiEil)li to tbe auppaft!Da Seniees. Attentica. 
is im'ited to J .c.s. 2010/14 aa4 the Jo!Dt I.togistica Poliq aa'l Qui&mce MIUmal 
(JM U0-101 JA'IIIJ.2, AJM 40o..r..). .. . . · 

CQM.D!I.'liEEs COl.anel. c. A. Cl.Ult, ti3AJ' .. 

1. liSA 'leclm1cal acmllittee - BecC11111111i11:14 1aJe torm~ baaic ~a, CCIIJ»>81-
t1on, 8Dd rela't!cms to other ::rtm. 8Dd. dev~ activities ot JBA !reclmical · 
CCIIII\1ttee to replace the A!'SA (lcad.ttee set up by J .c.s. 2010/11· 

COl4MiftEE: Dr. a • Xul1'bac!k 

CCHm'l'EE: OQ!D8,er B. E .. Calhoun, mJf 

k. Service Lcdatic ~~ - BecaraeDd ccmcepta, policies, aDd procedures 
:tor a&IJuriDg DeeessViSeiVlce lQS!itie su;ppart; ot :tac111t1ea al.locate4 direct~ to 
liSA. ~ae studies to 1Dc1uile t~ DeCEI8S&l7 avaor:t of lEA UDits, :tacilities, aDd 
eu;p,pl.ementar,y activities 1n the :u Ul4 OV"erseaa vhen not apeoUica.lJ¥ auigDed to a 
1Dli't1ed c<'IIJIIB.DC1er • 
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Ill1t1al. Plaa E:t.reoUQa llat1CIJB1 6ecuri1;J' 
At!/!1MT (EA) 

Chi~, Plazla aD1 3l cot 1952 cc:J.IGl 11).1 
peru.~ D1Y1aic 

l. Admin:l.strat1ve Ccatrol - Determ1De tbe extent to vbioh it w1.1l 'be aeoea­
ewz:.r e:tlll/ CA: desirable t•ll" -ttie D!l."ectar, BBA, 'to eerc1se adm1n1etre.Uve oarxtn>l OVeJ" 
•:!<W..:tm activities 1nclud1JJ,g :tao1lit1es aDd perat~mel c4 the D~ ar DefeDae. 

~= Capta.1n E.s.L. Ooodwm, tml., COlcDe1 aearse E. Campbell, lEA 

m. Bela~ with ~or Defeue~1es - Re~ desirable 
:ll'l'~hs farlg necesse:q relat!Cii8blpsfi&enc1es or the De~ 
Oj;' Detease such as the ReBE!e.rch 8Dl DeveJ.o.pmelsb Board, aDd the J6JD1UOZl8 lloa.rd. 

CX!4Mr.i"i'EB: :or. s. K'Ul~back - Research aDl Development :Boeu'd 
COloDel Sbaw • MJDitiODB Board 

n. Revision or WCIB Directives llo. 1, 2, aDl ~ -Prepare ~opriate 
:g<1pers rec~ the rev:lsi<lll Of ti3a:tB Dii'eotlves 1, 1 aDd 3· Set forth 
c:l'iterie. sad desirable quallficatiODB far the Executive Secreta:&71 Q3CIB. .RecOIII!IeM 
·fl!:e Dize B!!'l genera.l. :tuncti.ans aud respona:f.b:l11t1es or the U3CI1l 8taf'r. Reeaameud 
i n broad te:l:'.!liS the proced,ur.l!S 'Which ahoul4 be WJed b7 1I3CIB. (See ;pa.rasra.ph J.g, 
i!f!Clll ~o. 9) 

CQMMl'I·!'EE: /Ka11d.U D. Jcmea 

5. lle.tianal Seou:r11;J' OcnmcU Izrtelllgaae Directive I\JIIjber 9 :1a avail&ble 
:f';X~.• eumi"PtiCIIl CD a DKd-'tlo-Dolr baa1a iJl 'the ottice ar tbe Ch1ot, Pl..aDa ad 
P'liq D:l:v1s1cm. other aaa:tataace 1Dcludizlg s~phic IIZI4 reproduct1ca. t&c111tiea 
v ;L:'I.l be available in Boca 1!~·236, BAVSECS'lA. Ma.tters coacenW!a thia project ahcNld 
'b'l referre&. to Col.CIIIlel J. o. Grea<U7 or I.at1R c.!ro.R. Mama, Plall8 u4 Pal1q D1via1ca., 
~')de 13l~ F~:teD&iOD 6o532. 

Jon DE CII:IID' 6 PLAJIS AID POLtCI DlVISIOll: 

•'~ ~(-;)--,/ ~I'A/ ' 
.t:<·1,t££4.'. V' • •. ' . • -· 

mESELL ll. lltmOll 
Lt. Colclael, S1pal Corpa 
A8a1atant Cb:i~ 

TOP SECRET 




